UNIVERSITY OF ULSTER STUDENTS’ UNION

OVERALL EXECUTIVE

11.09.09

Jordanstown Campus

PRESENT:  Adrian Kelly (Chair), Oisin Doherty, David Flynn, Mark Houston, Mick Gallagher, Renee Thompson, Gerry Carroll, Caolan Quinn, Sean Cunningham IN ATTENDANCE:  Avril Honan.

APOLOGIES

Karen McKillop, Emmett Mullally

09.73 MINUTES

Minutes approved of meeting held on 10 August in Magee
09.74 MATTERS ARISING

09.57 Update yearly plans to include more specific tasks – dealt with under agenda point 6

09.57 A paper outlining the use of Social Networking sites with recommendations on how the Union should go forward with these. 
Mick reported that blanket uni email isn’t working and the Union databases are not wide enough to reach all our members.  The Union needs to actively capture membership data, Mick suggested that Officers should use their time spent interacting with membership to compile this information, www.txtdu.com manages this databases for texting and emailing.

Mick made the following recommendations:

1. Sabbatical driven, but management led – ie officers gather the data, but the Marketing Manager does the continuity work.  Officers are administrators but staff work with it to update

2. One presence for UUSU on facebook, bebo, youtube etc.  key reason to have it is to re-direct people back to website, not to give the information out on the organization.

3. Highest traffic on sites: facebook, youtube, bebo and twitter.
Going forward:

Overall President to work with General Manager to identify staff member to take this forward with student officers.  Report back to OE.

09.60 Report on portfolio activities and plans
Marketing: 
Mick has been working on social networking, as reported above,
Renee: Has developed posters for Class Reps .  Lists of names for the students in SHAC to increase their involvement.  Card holders for SU lanyards to hold new Belfast access cards.

Communication – David and Adrian have worked on this together.

A powerpoint presentation has been developed and placed on all the new plasma screens in the university.  These are on all campuses, specific to each.

David and Adrian asked that all officers develop a map of their campus to show where the officers are situated.

Permission has been granted to have awareness posters in the Halls.

Sports Union website needs improved to have more info about Union as well – David to take forward
Re-decoration of Unions – Adrian to speak to Emmett about the possibility of re-painting the entrances to the Unions.
Education – Oisin and Mark
Targets have been set for the amount of Class Reps to be elected and trained this year (Avril is to administrate the process, with help from the Officers)

Mark and Oisin are going to ‘map’ each school, thus allowing us to identify where there are gaps in representation across the uni

Work to be done to find out academic quality issues that students may be having (through NSS results and student shouts)

Community – Gerry and Caolan

A yearly plan has been organized with Una Calvert.

Stall to be set up and populated outside Spar in the Holylands next Wednesday to talk to students.

Caolan plans to run a Campaign to highlight the crime rate against students in the Holyland, and the very low detection rate for these

Working with Una to distribute leaflets on student’s safety

Work on creating a community on campus, eg work with RA’s, having a presence in halls, day time events in the bar

09.61 Brand identity for student shout devised and possibility of postcards costed. – Renee to take forward

09.65 Officer clothing. Adrian thanked David Flynn for sorting this.

09.66 RSA road safety campaign planned for all campuses, if possible.  Oisin has contacted the RSA from the Republic of Ireland; unfortunately it can’t cross the border.

09.67 Swine flu info leaflets designed and included in freshers packs – work in progress.


Youtube video:  Gerry has a contact to do the video, can be done any evening in Belfast – needs to be arranged.
09.75 OVERALL PRESIDENTS COMMUNICATIONS

Thanks for the work done across the summer.  From next week on 9am-5pm.
09.76 OFFICER REPORTS – WRITTEN REPORTS TO BE REVIEWED AND ACCEPTED

Caolan added that at the St Patrick’s Day meeting one of the ideas was to move it all into Queens Students’ Union building

Caolan and Gerry leave to attend inductions.

Adrian asked that the new templates are used for all reports to ensure detail of what officers are doing

David Flynn  added to his report that there would be an  increase in Sports Union membership this year to £25.  Also, advised by H&S auditor that the Sports Union should have a specific H&S committee and representative – this will be set up this year. 

Sean added to his report that he would be at the students Halls of Residents on the coming Sunday to greet the new students, and that the Coleraine bar would be open for them.

09.77 YEARLY PLANS
Review progress on 17th November 

09.78 STUDENT SHOUT. 
Discussed under matters arising (09.61)
09.79 COMMUNITY MEETINGS AND ACTION FOR FRESHERS WEEK
Adrian asked that each campus give a brief overview of their activities within the community at the start of term:
Magee:

Meeting new chair of community liaison group next week 

Meeting with Community Safety Wardens and with PSNI to discuss student safety at the beginning of term.

Working with North West Regional College to ask Translink service for improved service students 
Coleraine:

Attended night safe meeting

Attended community vision Portstewart meetings, positive outcomes from these.  Working closely with the police to ensure student safety.

Cross agency meeting to discuss forthcoming year and agreed to two student clean ups per year

Officers to distribute information letters to all student housing in Portstewart

Belfast/Jordanstown:

Living off campus clinics with outside agencies, uni and union at start of semester

Letter going out from VC to student areas

Visits to student areas to introduce the Union reps

Community clean up competition organised by Sports President amongst clubs of Ulster and Queens

Representatives have attended meetings so far

Calendar drawn up of first month of term showing events and when wardens and PSNI will be patrolling

Meetings with local residents groups – 6 per month, these should be split between the 4 officers with responsibility for this area.  
09.80 PORTFOLIO UPDATES 
Covered under Matters Arising

09.81 
SUEI & GOVERNANCE REVIEW UPDATE

There was a visit from a SUEI Associate which was informative – there is still some way to go to achieve the award.  Key to this will be the Governance Review.
09.81 FRESHERS WEEK 

Adrian asked that each VP give an update on activities for freshers week planned so far:

Coleraine:

Freshers week helpers to be recruited

Freshers packs products have arrived

Entertainments have been arranged

Open evening for residents after freshers fayre

Bar open on Sunday residents arrive and events for them

Magee:

Entertainments have been arranged

Bar opening next Thursday for international students

Freshers packs stuff arriving

Belfast:

23rd cool fm roadshow – Wednesday to be SU night 

Samba band playing

Freshers party on 30th 

Sports:

Financially going well

Clearance for cars on campus

Jtown

Societies attending fayre

Site exec running from the freshers week

Promoting freshers ball through halls – in halls a couple of hours each day per week
09.82 CAMPAIGN TO STOP PRIVATISATION OF CLEANING AND PORTERING SERVICES 

Petition has been given to the SU by members of Unison Trade Union to ask students to sign, as part of a campaign to stop the University from privatising these services.
There was a debate on whether or not the SU should take a public stance on supporting this, which went to a vote, the result was a s follows:
Decision:

As student policy to join Unison:  3

Against: 6

Sabbaticals putting name to it:  6

Against

Abstain: 1 
It was agreed that the Students’ Union Executive should not make it policy for the SU to support this campaign, they would however personally support it.
09.83 CAMPAIGN TO KEEP THE CRECHE FACILITIES 

Update from Adrain following the Creche review group meeting: 

Adrian had asked Jim Allen for extension of review period for closure however this had been denied.
Review group noted that no respondents to the consultation had recommended number 1 (which was to close all facilties), they noted the requests for further consultation at the meeting but these were still refused.

New proposals:

Costs to users increased by a third to ensure they are break even;
Contracts for users extended by 2 weeks;
Coleraine:  building about to fall down – agreed but to be kept open until Sept ’10 and pressure put on Paddy Donnelly (Estates Manager) to find new accommodation for it, Stepping Stones Nursery need to agree to increase of fees as above or this service will be put out to tender;
Nothing agreed for Belfast in short term, but campus development should include integrated crèche facilities

These recommendations need to go the membership – preferably through Student Shout.
09.84 FUNDING SAFETY USB PENS AND ATTACK ALARMS

PSNI only have funding for these for next two years, could union help.

No, but could help look for alternative source of funding.
09.85 A.O.B.

