	Key Responsibility:

Strategic Plan Aims:
	Increase Participation

	Targets:
	

	Tasks:

· Hold UGMs

· Raise awareness of UGMs, weeks one and two, hold a stall in central building, class addresses, incentivise people to get involved, various freebies, raffle to win hoodies, beer etc

· Communicate benefits of being an active member in the Student’s Union (incentivise!)

· Be on the same level/wavelength as our students (more likely to want to take part)

· Increase awareness of who I am, and what the SU can offer.

· Increase participation within clubs and societies and promote new ones

· Reach out and engage were possible with the ‘hard to get to groups’ ie. International Students, and Postgraduate Students

· Ensure that Site-Execs, Bar Committees, and Societies meet regularly

· Ensure that Freshers are recruited when possible, to help make immediate change.

· Set up and conduct Student Shout

· Use Student Shout, as well as Class Reps, Site Executive, Posters, Website and Social Network sites to promote UGM’s and Bar Committee’s.

	Dates:

Week 3, 5th October
Ongoing all year

All year

All year, but message needs to be clear and out there early!

Early on, weeks one, two and three

Start of Semester’s One and Two


	Update: 


	Key Responsibility:

Strategic Plan Aims:
	Community

	Targets:
	

	Tasks:

· Attend all community and joint agencies meetings, including Portstewart Community Vision, Coleraine Nightsafe and University Joint Agencies.
· Run campaigns highlighting  to membership the need for good behaviour.

· Gather contact details of as many students as possible-inform them when and where campaigns are taking place, and what they are about.

· Conduct ‘Get Home Safe’ campaign from early semester one.

· Conduct an ongoing Road Safety Campaign

· Ensure Road Safety Council attends Freshers Fayre.

· Conduct an ongoing charity fundraising and awareness campaign, not just during RAG week.

· Work with Coleraine Borough Council and inter-agency groups, landlords etc to help combat the ongoing litter/rubbish problem in student areas.
· Generally, work hard to remove the negative student image, with the Interagency group.

· Go on Police patrols in student areas.


	Dates:
Ongoing, throughout the year

Ongoing

Early on, first few weeks.

Early one, get vital message out in first few weeks.

Throughout the year

Freshers Fayre, 22nd September

Throughout the year

Ongoing


	Update: 

	


	Key Responsibility:

Strategic Plan Aims:
	Governance Review

	Targets:
	

	Tasks:

· Represent Student views at University meetings effectively – Be prepared!
· Review all feedback, from NSS, Societies, Site-Executive, Bar Committee meetings etc 

· Review feedback from Student Shout and GOATS

· Provide this feedback to the students via whatever channels of communication are available, ie. Noticeboards, Ufouria, Blogs, Website, Facebook, Twitter, Sub TV.

· Delegate more activities to Site Execs etc rather than burden myself with too much uneccessary distractions.


	Dates:

Throughout the year
Throughout the year

Throughout the year

Need to do this early, weeks one, two and three to get into good habit!


	Update: 

	


Overview of key tasks by Month
	October

UGM

Site-Execs

Societies

Inductions

Get Home Safe campaign

Community Meetings

Student Shout

GOATS


	November

Green Impact campaign
General Council

Children in Need Campaign

Student Shout

GOATS


	December

National Aids Day campaign

Community Meetings

UU and UUSU Forum

Student Shout



	January

Road Safety Campaign

Student Shout

International Students Campaign

Promote Volunteering oppurtunities for Students, ie. Habitat for Humanity Global Village Project


	February 
Refreshers Fayre

Rag awareness week
 Rag week
General Council

Student Shout

GOATS
	March 

Fairtrade Fortnight Campaign
UUSU Elections

Student Shout

	April 

Student Shout


	May

Health and Safety Meetings

	June

Handover (two weeks)
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