Sean Cunningham:

1. Yes, agree we do need a board of Trustees, it would also make us, as an organisation appear much professional. Think the idea of ex-officers sitting on this would be ideal, as they have the obvious experience.  
Being registered as a charity would also bring many benefits to us as an organisation, full backing on this one. Dont agree with registring the commercial services as a social enterprise, just because this may be occuring in England, doesnt necessarily mean we have to go down this route.  Commercial services are essentail to the whole ethos of our Union, with support they can prosper.
 

2.Yes, agree Constitution needs reviewed at least every 5 years, to ensure that it is still relevant to the needs of our membership.
Responsibility should lie with a board of Trustees, because theer is too much of a burden/responsibility on one persons shoulders otherwise.
 

3.Yes, agree startegic plan needs reviewed on an annual basis and continually redeveloped.

 

4.Agree totally that we should try to ensure that we are representative of the entire student body. Underrepresented groups must be actively encouraged to get involved their Student's Union. 

In terms of reducing the number of sabbaticals, think we need to be careful. It is a big decision. Think we should definitely have someone who works full time within our Union who actively encourages and promotes volunteerism.

 

