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8th September 2010 

Officer Report

Rachel Mullan

Education& Welfare UUM

Since the last Overall Executive I have achieved the following: (include here attendance at meetings/events, campaigns carried out etc and the outcomes for students) 
· Held meeting with other EdWel’s Re Campaign planning: In which we brainstormed ideas for the upcoming academic year.                                                                                          Thu 12th Aug 2010
· Attended Strategic Planning in Belfast during which we developed a strategic plan for the academic year including our key responsibilities, strategic plan aims, layout of campaigns etc designing an over view of key tasks for each month. Insightful training about Time Management, SUEI, Campaigning, Recruitment policies and working towards writing up a yearly plan.  

· Met with Frank Financial Advisor to discuss the case recording system and finance procedures. Mon 16th Aug – 18th Aug 2010
· Attended Health& Safety training in Jordanstown where we gained an insight into risk assessment, health and safety information & safety procedures, Gerry Kelly. This was a great insight to what I need to keep in mind throughout the year in regards to risk assessments and keeping fire exits clear etc.                                                                                                                             Tue 24Th Aug 2010
· Meeting with Gareth Kennedy Head of Residential Services to discuss community cohesion and effective ‘get home safe’ campaigning for incoming freshers. Ann Mullan was also present here and we discussed the Duncreggan accommodation inductions and the events which will be taking place in the student village to welcome the students. Gareth made it clear that the Students Union are not to advertise flyers and leaflets about upcoming union events on student village premises. We had an insightful discussion about the binge drinking and safe home campaigns which we will launch throughout the upcoming year.                                                                                 Wed 25th Aug 2010
· Meeting with Hugh from Carnroe Supplies to finalise uniform designs & production. During this we reached a ultimate agreement on uniform designs and set a date for the mock up production to the other sabbaticals.                                                                                                       Thu 26th Aug 2010
· Finalised dates with Avril Re ‘Train the trainer’ class rep training                                              Ongoing
· Contacted further faculties Re inductions                                                 Fri 13th Aug – Ongoing 2010 
· Attended a meeting with the Provost Professor Allen along with Site Vp. We discussed attending the student’s induction. This was our first encounter so it was a great opportunity to introduce ourselves. We discussed several issues, especially the two main problems that tend to occur when the students all land back at the start of term, Car parking and drinking responsibly.   
· Met with Ciarnan Helferty, QUB and St Marys in Belfast for Regional Training. This was a great chance for all three of us to get together. Bonding was the bonus but an insightful day was had on subjects such as understanding the importance of dilemmas students are facing such as student tax, top up fees, and aspiring to obtain free fees for students. We also discussed finance issues and policies not only with finance or fees but also in relation to alcohol.                           Tue 2nd Sept 2010                                                         
Between now and the next Overall Executive, I plan to achieve:
·  A completion and distribution of all sabbatical clothing
· Have attended and obtained a firm grasp on the necessary skills for class rep training

· Finalized ideas of  how to launch our first primary campaigns

· Received all contents of information and distributed freshers packs, induction packs etc

· Have met and addressed as vast an amount of first year students as possible; international, full-time, part-time etc

· Attended all inductions, Provost, Duncreggan,Students Union,Class,Faculty etc

· Have attended and succeeded with Freshers Fayre

· Attendance at Council

Membership Engagement 
· Have interacted with as many students as possible throughout inductions at class/faculty level, on campus, on student accommodation etc

· Commenced recruitment of class reps 

· Met with bar staff on return and rest of student support

· Publicised services of students union throughout induction &freshers  week

· Meeting with RA’s  
Additional Info e.g leave etc
Half day taken on Monday 30th August
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