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UNIVERSITY OF ULSTER STUDENTS’ UNION

RISK REGISTER

The Risk Register was complied by a working group of Sabbatical Officers and Senior Staff members, and should be read in conjunction with the Students Union Strategic Plan.  It shall be reviewed quarterly by the Students’ Union Overall Executive.
THE STUDENTS’ UNION STRATEGIC PRIORITIES

	Strategic Priorities                                                             Review


                  Monitor

	The main priorities for the Students’ Union over the period 2009 to 2012 are:

	1.
	To establish a credible profile with students, university and wider community through increased participation and representation.

	2.
	To increase the effectiveness of the Students’ Union Sabbatical team.

	3.
	To support the development of the Sports Union through increased participation and representation.

	4.
	To provide customer focused and financially viable commercial units.


	STUDENTS UNION RISK REGISTER: ASSESSMENT, RANKING, OWNERS* AND EARLY WARNING INDICATORS

	
	BEFORE CONTROLS
	AFTER CONTROLS
	
	

	
	ASSESSMENT
	RANK
	ASSESSMENT
	RANK
	EARLY WARNINGS
	STRATEGIC PRIORITIES

MOST IMPACTED

	
	L
	I
	P
	
	L
	I
	P
	
	
	

	RISK 1
	Failure to anticipate and respond to changing needs of student market 
	4
	4


	16
	=3

	3
	4
	12


	=3
	Fall in commercial

services income.

Fall in participation.
	1,2,3,4

	RISK 2
	Lack of ownership and participation by student body
	4


	4
	16
	=3
	3
	4
	12
	=3
	Fall in Sports Union membership.

Difficulties in finding sabbatical and part time officer posts
	1,2,3,4

	RISK 3
	Student Officer job performance
	4
	4
	16
	=3
	2
	4
	8
	=6

	Complaints by students.

Complaints by University staff.
Complaints by SU staff
	1,2,3

	RISK 4
	Lack of effective marketing and communication
	4
	4
	16
	=3
	2
	4
	8
	=6
	Adverse media coverage.

Fall in participation.
	1,2,3,4

	RISK 5
	Failure to meet Financial targets
	4
	5
	20
	=1
	3
	5
	15
	=1
	Fall in commercial income

Increase in Expenditure
Decrease in Block Grant
	1,2,3 4



	RISK 6


	Lack of involvement in planning for Greater Belfast and North West Developments
	4
	5
	20
	=1
	3
	5
	15
	=1
	Lack of consultation


	1,2,3,4

	RISK 7


	Insufficient staff to deliver services
	4
	4
	16
	=3
	2
	4
	8
	=6
	High levels of sickness /absenteeism

Increase in customer complaints
	1,2,4

	RISK 8


	Failure to motivate and develop SU staff
	4
	4
	16
	=3
	3
	3
	9
	5
	High turnover of staff

High levels of absenteeism and sickness
	1,2,4

	RISK 9


	Failure of Students Union to  interact effectively with local communities


	4
	4
	16
	=3
	2
	3
	6
	9
	Adverse media coverage

Complaints to University
	1


* The owners of the risks are the Overall Executive and Senior Management team.
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	1
	
	
	
	
	
	
	
	1
	
	
	
	
	
	

	
	
	1
	2
	3
	4
	5
	
	
	
	1
	2
	3
	4
	5
	

	
	
	Impact
	
	
	
	Impact
	

	
	
	BANDINGS
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	High 
	16 to 26
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Medium
	6 to 15
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Low 
	1 to 5
	
	
	
	
	
	
	
	
	
	
	
	


RISK QUANTIFICATION MATRIX

	Likelihood
	IMPACT

	
	1

Insignificant
	2

Minor
	3

Moderate
	4

Major
	5

Catastrophic

	 5 – Almost certain
	5
	10
	15
	20
	25

	4 - Likely
	4
	8
	12
	16
	20

	3 - Possible
	3
	6
	9
	12
	15

	2 - Unlikely
	2
	4
	6
	8
	10

	1 - Rare
	1
	2
	3
	4
	5


Bandings

High

=
16 - 25

Medium

=
6 - 15

Low

=
1 - 5

RISK 1

FAILURE TO ANTICIPATE AND RESPOND TO CHANGING NEEDS OF STUDENT MARKET 

POTENTIAL ROOT CAUSES

· Inadequate market research

· Failure to benchmark    

· Lack of capital investment

· Failure to respond effectively to student feedback

· Lack of contact with students

· Lack of continuity

· Student apathy

· Relevance of service


BUSINESS IMPLICATIONS 

RISKS





OPPORTUNITIES 

· Failure to meet financial targets 
  Meet financial targets.
  

· Fall in student involvement

  More student participation.

· Threat to viability and sustainability
  Maintain/enhance viability 

  and stability.

CURRENT CONTROLS

· Extensive marketing campaigns

· Comment cards on services offered by Student Union

· Regular meetings of Focus Groups

· Regular meetings with other Student Unions

· MORI Poll

· Science Shop Project

· Student Shout

· Feedback from Class Representatives

· On line surveys

RISK 2
LACK OF OWNERSHIP AND PARTICIPATION BY THE STUDENT BODY 

POTENTIAL ROOT CAUSES

· Changing lifestyle of student population 

· Student apathy 

· Lack of student identity 

· Four campus location of University

· Location of Students’ Union

· Increased Financial Pressures

· Competition from external forces

· Effectiveness of sabbatical team and staff

· Constitutional structure of Students’ Union

· Ineffective marketing


BUSINESS IMPLICATIONS 

RISKS





OPPORTUNITIES 

· Damage to reputation. 


Maintain/enhance

reputation.                                                                                                                                                                                                                        

· Threat to viability of Students’ Union.
Maintain viability of

Students’ Union

CURRENT CONTROLS

· Regular meetings of Sports Union Executive 

· Ongoing Marketing campaigns

· Regular Student Committees and part time officer meetings.

· Regular Sports Union club Representatives meetings.

· Management of Class representative system 

· Student inductions and class addresses by sabbatical team.

· Regular updates on the Student Union website

· Opportunity to contribute to the Students’ Union magazine

· Diversity Campaign.

· Student Shout

· Increased accreditation for student involvement e.g. National Student Skills Award and Class Rep CPPD module

RISK 3 

RISK/OPPORTUNITY AS A RESULT OF JOB PERFORMANCE BY ELECTED STUDENT OFFICERS 

POTENTIAL ROOT CAUSES

· Failure to attract suitable candidates

· Student apathy 

· Ineffective marketing

· Low turnout in elections

· Lack of continuity

· Lack of input by National Student bodies

· Inadequate training for officers

· Lack of performance appraisal

· Lack of motivation

· Inadequate leadership


BUSINESS IMPLICATIONS 

RISKS





OPPORTUNITIES 

· Lack of credibility 



Increase credibility.
  

· Damage to reputation



Maintain/enhance

reputation. 

· Reduction in funding 



Increase in funding.

CURRENT CONTROLS

· Training by NUS/USI

· Internal training by Students’ Union staff

· Handover training by outgoing Sabbaticals

· Monitoring by Overall Executive

· Accountability to Overall President

· Compulsory attendance and contribution to University/Students Union Forum

· Mentoring Scheme

· Sabbatical Yearly Plans

· 360 Degree Appraisals
· Two additional staff in Student Engagement team

· Three Sports Union Graduate Development posts

RISK 4 

LACK OF EFFECTIVE MARKETING AND COMMUNICATIONS 

POTENTIAL ROOT CAUSES

· Lack of knowledge about target market

· Lack of resources

· Lack of support

· Lack of defined aims and objectives

· Lack of planning

· Failure to develop new marketing tools

· Four Campus nature of University


BUSINESS IMPLICATIONS 

RISKS





OPPORTUNITIES 

· Lack of participation by students
  
Increased participation.

· Lack of knowledge in internal and

Positive PR.
External target groups about what

Students’ Union does.

· Decreased commercial revenue.

Increase in commercial 

revenue.

CURRENT CONTROLS

· Regularly updated website

· Fresher’s Fayres

· Class Inductions

· Regular campaign

· Proactive Press and Media campaigns

· Sub TV

· Student Shout

· Social media such as Facebook and Twitter

· Sabbatical blogs

· Ufouria produced 4 times per year

RISK 5
FAILURE TO MEET FINANCIAL TARGETS
POTENTIAL ROOT CAUSES

· Fall in commercial income

· Reduction in rental income

· Rise in expenditure

· Lack of monitoring

· Failure to budget properly

· Instability of SUSS (Students Union Superannuation Scheme)


BUSINESS IMPLICATIONS 

RISKS





OPPORTUNITIES 

· Threat to sustainability and viability

Resource Strategic Plan

· Failure to meet strategic objectives

Develop facilities.  

                                                                              Increase Human and

                                                                              Physical resources.

CURRENT CONTROLS

· Preparation of Annual Budgets

· Production of monthly Management Accounts 

· Regular meetings of General Purpose and Finance Committee

· Internal and external audit

· Regular meetings with Commercial Managers

· Business Interruption Insurance

· Attendance at SUSS Annual General Meeting  
RISK 6
LACK OF INVOLVEMENT IN PLANNING FOR GREATER BELFAST AND NORTH WEST DEVELOPMENT
POTENTIAL ROOT CAUSES

· Lack of lobbying by sabbatical officers and senior staff.

· Attitude of University

· University financial constraints







BUSINESS IMPLICATIONS 

RISKS





OPPORTUNITIES 

· Failure to meet strategic objectives.

High spec facility which

· Poor location and facilities


enhances the student 

experience

CURRENT CONTROLS

· General Manager and Overall President part of Student Support departmental team

· Issue raised by sabbatical officers at SU Forum and other University committees

· Meeting once per semester with Vice Chancellor and PVC 

· Regular meeting of Overall Executive to discuss developments

· Attendance of Overall President at Resource Committee

RISK 7
INSUFFICANT STAFF TO DELIVER SERVICES

POTENTIAL ROOT CAUSES

· Failure to recruit/retain staff


· Industrial action

· Sickness/Pandemic 

· Lack of planning


BUSINESS IMPLICATIONS 

RISKS





OPPORTUNITIES 

· Failure to meet strategic objectives

Meet strategic objectives

· Unavailability/closure of service

Availability of services 

· Reputational damage



Enhance reputation

CURRENT CONTROLS

· Absence Policy 

· Human Resources Strategy

· Use of agency staff

· Regular meetings with relevant Trade Unions

· Pandemic Flu Plan

RISK 8
FAILURE TO MOTIVATE AND TO DEVELOP STAFF
POTENTIAL ROOT CAUSES

· Lack of communication

· Low morale
· Absenteeism 

· Lack of job security

· Lack of training and development opportunities


BUSINESS IMPLICATIONS 

RISKS





OPPORTUNITIES 

· Failure to meet strategic objectives

Meet strategic objectives

Motivated and skilled staff

CURRENT CONTROLS

· New Communication Strategy implemented 

· One staff meeting per semester on each campus

· One overall staff meeting each academic year 
· Implementation of Appraisals for staff

· Working towards Investors In People

· Absence Policy

· Reinforce awareness of stress policy for staff

RISK 9
FAILURE TO INTERACT EFFECTIVELY WITH LOCAL
COMMUNITIES

POTENTIAL ROOT CAUSES

· Behaviour of students

· Lack of involvement with residents groups

· Lack of coordination with University Community Relations Officer 

· Lack of involvement with local statutory bodies


BUSINESS IMPLICATIONS 

RISKS





OPPORTUNITIES 

· Failure to meet strategic objectives

Meet strategic objectives

· Reputational damage



Enhance reputation make

positive contribution to local communities 

CURRENT CONTROLS

· Community Action plan

· Regular attendance by Sabbatical Officers at local residents meetings 

· Regular meetings with University Community Relations Officer

· Regular liaison with local councils, PSNI and other statutory bodies

ADDITIONAL ACTIONS�
GROUP RESPONSIBLE/RISK OWNER�
TIMESCALE�
CRITICALITY


(H,M,L)�
�
Election of Campus Councils and Student Council, training and meeting schedule�
Student Engagement Manager�
November 11�
H�
�
Love your Union Campaign�
VP Campaigns and Communications�
Ongoing�
M�
�
More liaison with National Student bodies�
Overall Executive�
Ongoing�
M�
�
�
�
�
�
�



�
�
�






�
�






ADDITIONAL ACTIONS�
GROUP RESPONSIBLE/RISK OWNER�
TIMESCALE�
CRITICALITY


(H,M,L)�
�
�
�
�
�
�
Review of all commercial operations�
General Manager�
November 11�
H�
�
Arrange meeting with Vice Chancellor to discuss funding plans�
Overall President�
December 11�
H�
�
�
�
�
�
�






ADDITIONAL ACTIONS�
GROUP RESPONSIBLE/RISK OWNER�
TIMESCALE�
CRITICALITY


(H,M,L)�
�
Investigate adoption of NUS employment contract for sabbaticals�
Overall President and General Manager�
November 11�
M�
�
Mid year Review�
Overall President, Student Engagement Manager�
January 12�
M�
�
Training Needs analysis for sabbaticals�
Student Engagement Manager�
August 11 and ongoing�
M�
�
Selection of Trustee Board and Induction�
General Manager�
October 11�
H�
�
�
�
�
�
�
�
�
�
�
�






ADDITIONAL ACTIONS�
GROUP RESPONSIBLE/RISK OWNER�
TIMESCALE�
CRITICALITY


(H,M,L)�
�
Implementation of Communication Strategy  �
Marketing Manager�
Ongoing�
M�
�
Introduction of SUBtv info system�
Marketing Manager�
October 11�
M�
�
Campaigns Schedule and implementation�
VP Campaigns and Communications 


�
 October 11�
M�
�
�
�
�
�
�






ADDITIONAL ACTIONS�
GROUP RESPONSIBLE/RISK OWNER�
TIMESCALE�
CRITICALITY


(H,M,L)�
�
Co Ordination of Brand Ambassadors and programme of work�
Marketing Manager�
October 11�
M�
�
You said we did campaign�
Overall Executive�
December 11�
M�
�
Comprehensive consultation process for drafting of new Strategic Plan�
Marketing Manager, General Manager, Student Engagement Manager�
Ongoing�
H�
�
Implementation of student feedback database�
Student Engagement Manager�
October 11�
M�
�
�
�
�
�
�






ADDITIONAL ACTIONS�
GROUP RESPONSIBLE/RISK OWNER�
TIMESCALE�
CRITICALITY


(H,M,L)�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�






ADDITIONAL ACTIONS�
GROUP RESPONSIBLE/RISK OWNER�
TIMESCALE�
CRITICALITY


(H,M,L)�
�
Monitoring of Absence Policy�
Human Resources Manager�
Ongoing�
H�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�






ADDITIONAL ACTIONS�
GROUP RESPONSIBLE/RISK OWNER�
TIMESCALE�
CRITICALITY


(H,M,L)�
�
Achieve IIP Accreditation �
Human Resources Manager�
January 2012�
M�
�
20 % of all staff to have undertaken training courses�
Human Resources Manager�
End of 11/12 academic year�
M�
�
Devise Performance and Development Cycle�
Human Resources Manager�
October 11�
M�
�
�
�
�
�
�






ADDITIONAL ACTIONS�
GROUP RESPONSIBLE/RISK OWNER�
TIMESCALE�
CRITICALITY


(H,M,L)�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�









