	Recommendation:
	Agree?
	Comments/Suggestions

	1. Revise management structure of UUSU to increase accountability and enhance management  (Trustee Board)
	Agree
	I feel the Board of Trustees can relieve a lot of the liability that sits on the sabbaticals shoulders. Having a more professional group of people can ease this and the sabbaticals will have a board to look up to if anything did go wrong. The board must be carefully selected and shall take time however it is a job that cannot be rushed as it is important we have the right people looking over us. Part time offices can also help the full time officers with small day to day jobs.
I believe it is sufficient to devise and take the Trustees through a Board Development Programme to ensure those elected understand the means and ways of how the Students Union works.
I feel the University should be registered as a charity.
I’m not sure about the Commercial services becoming a social enterprise.

	2. Review and update Constitution
	Agree
	I believe the Constitution should be reviewed and updated, it needs updated regularly.  It most definitely should be a shortened and a more understandable version made available to students.

	3. Redevelop Strategic Plan and implement a Performance Monitoring System
	Agree
	As it is already implemented, the SMART planning is a great idea to help the staff and sabbaticals reach their aims and objectives throughout the year. 

A performance monitoring system is a great way to keep a trace on how each staff/sabbatical member is progressing and if there are any problems that need sorted out, this will help and also help achieve the best staff performance rates

	4. Reduce amount of Sabbs and revise their roles
	Agree
	I am happy enough with the suggested six sabbaticals. This is a sufficient number of a team. Looking at other Universities throughout Ireland ours always seemed to be the biggest number and if others can cope with a limited amount of sabbaticals, so can ours. The sabbaticals will definitely need professional help, constant cooperation and support from staff members 

	5. Develop academic representation
	Agree
	Most definitely need so implement this. Great idea and great way to get students involved and boost their CV. More time needs allocated to this...hopefully will work well this year.

	6. Develop volunteering programme
	Agree
	Could be doing with this in these tough economic times. I think this would work really well and boost a lot of students cv’s, work experience etc.

	7. Increase level of staff within UUSU
	Two minds
	I would be worried about UUSU loosing its student led touch. Otherwise I feel it could do with more professionalism. Don’t know how I feel about this one. I think we need to work on boosting staff morale here now with what we have, before we inject any more staff!

	8. New overarching Marketing plan, with sub plans for each commercial unit and dept.
	Agree
	This needs to be put in place at the start of the year and allow the sabbaticals to know what is going on in the year ahead. Also, I think it’s a lot of work for one Marketing Manager and one Printing operator. A lot of stress is put on them, I think this needs looked at and more staff injected into the panel to help the current team. I definitely think the text system would work, as local clubs around Derry have this in place and a lot of students seem to talk about it on campus.

	9. Enhance staff relationships and mgt structures to address low morale
	Agree
	Staff morale needs a major boost and this will most definitely work. It would be brilliant to achieve and have the Investors in People 2014, something to aim towards. The staff newsletter should take place to keep staff up to date on what’s happening throughout the University/campus. Not many staff may know what’s going on at each campus, so it’s a great means of communication. (also avoids a breakdown in communication)

	10. Increase internal communication
	Agree
	Everything seems to be underway already. I’m aware that I’m in constant touch with other sabbaticals and most staff on a weekly basis. There are OE and staff meetings planned monthly and the diary system is a great invention to keep track of stuff we do monthly.

	11. Lobby/secure additional resources to upgrade UUSU facilities 
	AGREE
	Creating a VIBRANT HUB would a brilliant investment and it would also bring more students to our Students Union. We need to step it up a gear like other universities across Ireland that have top notch students union facilities and bars that hosts big bands and performers.

	12. Assess re-developing commercial services 
	Two minds
	Yes should develop marketing plan, business plan and ensure all staff are fully trained. Don’t know about the leasing out, it may work though, but I’m not sure what way it would work. To improve sales however there are many things that can be put in place, such as more marketing, posters etc. to make it more professional and a cleaner image.

	13. Enhance financial viability of UUSU to implement Review findings
	Agree
	I suppose its easier said than done with gathering money and funds.


