	Key Responsibility:

Strategic Plan Aims:
	Academic Representation & Class Reps
To ensure the Union is relevant to the needs of its members
	Targets:
	· Increase Class Reps Participation by 20%

· Increase NSS to 65%

· Increase feedback coming from Class Reps and resolve one academic issue per term at faculty board

	Tasks:

· Promote NSS through class reps

· Promotional material distributed on becoming a class rep
· encourage students to become Class Reps at inductions 

· Deliver Class Rep training
· Meetings/Coffee Morning

· Use Reps as Volunteers
	Dates:

· Semester two 

· Week -2 to 0. And again week 5

· Week 1

· Month of Oct. (week 3-6)

· Week 3 and week 9

· Ongoing… semester two


	Update: 

	


Yearly Plan

	Key Responsibility:

Strategic Plan Aims:
	Increase Participation

To increase active participation in the Students’ Union
	Targets:
	· To fill the Site Exec posts of: International students, Disability Awareness and Part-time Students Officers
· Introduce and manage a reward scheme for volunteers

	Tasks:

· Equality / Inclusive
· Take into account times of part-time students and locations of International Students

· Recruit volunteers who can help throughout the year with campaigns and awareness raising
· Work closely with Class Reps communicating regularly with them and making them feel a part of the Students Union and getting them more involved with all aspects, eg General Council or campaigning
· Promote Benefits of being involved in the SU and introduce a volunteer log book on campus to keep track of hours done, then reward the most active at the year end
	Date:

· ongoing

· before your first campaign week 3. Ongoing.

· from they have been appointed onwards- week 3

· - week 1 onwards, case record volunteer involvement weekly and keep on file. Award certificate at the end of the year.

	-

	


	Key Responsibility:

Strategic Plan Aims:
	Increase Student Feedback

Ensure the Union is relevant to the needs of its members
	Targets:
	Communicate out to students at least once a week 
Speak to 30 students per week to get their opinions



	Tasks:

· Student Shout up and running effectively & well recognised by students.
· Email out to Class Reps before and after faculty meetings.  Also have informal coffee mornings  
· Keep students informed through website and Ufouria
	Dates:

· Sem Wk1-12 Student Shout. Once every fortnight approx. 4 hours.

       - Have regular meetings / coffee mornings. Aim for two successful meetings per semester
       -   Email brief synopsis of relevant material from meetings to class reps. After relevant meetings

· Blog: updated weekly
Ufouria - 3 times per year


	Update: 

	


	Key Responsibility:

Strategic Plan Aims:
	Representation

SU is relevant to needs of members
Be recognised & respected as an effective representative body by University & wider community
	Targets:
	· Weekly review of current Case Recordings

· Min contact with Reps twice per Semester

· Have 6 positive outcomes for students from University meetings across the year
· Effectively publicise wins gained for students

· Be successful in all Academic Appeals



	Tasks:

· To be active and effective on University Committees.  This will mean:
· reading papers in advance and taking notes if necessary

· Contacting relevant students to see if there are any issues to be raised

· Keeping notes during the meeting

· reporting back to relevant students afterwards

· Recording any significant wins in blog, or Ufouria. 

· Keep in close contact with Class Reps 
· Carry out academic appeals and use the Case Recording System
	Dates:
· Ongoing
· at least twice per semester b4 the SSCC’s commence for a coffee morning on each campus

· by the end of each week make sure you have a record of each student that has came to you with a query.  Results of the qyuery should also be recorded.


	Update: 

	


	Key Responsibility:

Strategic Plan Aims:
	Increase awareness amongst students of my role
Increase active participation in SU
Be recognised and respected as effective representative body by university and wider community
	Targets:
	To have 40% of students recognise me by December, 60% by June.  

	Tasks:

· Publicise role

- Have photos on flat screens & around uni, recognised face from

· Promote our Wins

· Ufouria, Wesite, Class Reps

· Be seen on Campus 

· “Out & About the Mall”

· Informimg & Info gathering
	Dates:
· week one onwards.

· ongoing
· once a week for student shout, during each campaign.

· Ufouria and student shout



	Update: 

	


	Key Responsibility:

Strategic Plan Aims:
	Welfare Campaigns

Increase participation in SU
Ensure Union is relevant to needs of its members
	Targets:
	· Run 4 good campaigns per semester. This can vary from 2 days to 4 days depending on size of campaign.



	Tasks:

· Get home safe / Binge drinking

· Tell your Rep

· Be a Good Neighbour

· Stress

· Finance, money management ‘protect the pennies’

· SHAG

· ‘CHANGE’ campaign- depending on issues raised SS

· Diversity

· Stress – re-run


	Dates:

· Contacts made by 13th Sept

- Run on week 2 – 27th September

· Contacts made 4th Oct

- Run on week 5 – 18th Oct

· Contacts made week 4 or 5

- Run on week 6 – 25th Oct

· Contacts made 15th November

- Run on week 11 – 29th November
- week 1 (small campaign done on one/two days)

- week 5 
- week 7
- week 9
- week 12

	Update: 

	


Overview of key tasks by Month

	October

Class rep training
Coffee mornings

Volunteers
Student shout twice

Tell your Rep campaign

Be a good neighbour campaign
	November

Second coffee mornings
Student shout twice 
Ufouria – updates

Up to date blog entries

Stress / mental health campaign
	December

Student shout once


	January

Student shout once
Finance campaign


	February 

Student shout twice
 Coffee mornings
Up to date blog 

Ufouria updates

SHAG week
	March 

Student shout twice
Coffee mornings
CHANGE campaign

Diversity campaign

(Elections open)



	April 

Student shout twice
Stress campaign 

(easter)

Ufouria updates
Up to date blog
	May

Student shout 
Union involvement certificate awarded.
	June
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