UNIVERSITY OF ULSTER STUDENTS’ UNION 

OVERALL EXECUTIVE COMMITTEE

Minutes of a meeting held on 29th September at the Belfast campus 

PRESENT:

Adrian Kelly (Chair, Overall President), David Flynn (Sports President), Rachel Mullan Education and Welfare, Magee), Seán Cunningham (VP Coleraine), Emma Annett (Education and Welfare, Coleraine), Claire Flanagan (VP Jordanstown), Nigel Macauley (VP Belfast), Christian Nelson (Education & Welfare, Belfast/Jordanstown), Ciara McCann (VP Magee)

APOLOGIES:

Karen McKillop (Marketing Manager)

IN ATTENDANCE:

Emmett Mullally (General Manager), Avril Honan (Student Representation Coordinator), 

10.122 GOVERNANCE (Min 10.79-10.93 & 10.107 refer)
Adrian explained that this Overall Executive was only to talk about the governance review and the main points that were not agreed upon at the previous meeting on 8th September.

Adrian led a discussion on where the committee would like to see the Union go in the next ten years.

There was agreement that Officers should have less of a role in the business and operational end of the organisation, but should still have a role in student related issues.  This should be well defined and reflected in role descriptions.  The committee also agreed that the Union should offer more opportunities for volunteering which would improve the employability of students who became involved.  They also agreed that that as a representative student body more of a focus should be placed on academic representation.
Adrian explained that today’s meeting would focus on three central issues: introducing a Trustee Board; reducing the amount of Sabbatical positions and restructuring Union Democracy.

10.123
Trustee Board 

Nigel Macauley had submitted a suggestion that external members of the trustee board should not be given a vote.

This was discussed by the group and it was felt that removing the opportunity to vote would reduce the incentive for externals to sit on the board. 

Everyone agreed that external members would bring expertise and shared liability to the Trustee Board of the Union. Areas that were identified as potential sectors to recruit external members from:

Financial 

Community Relations

Voluntary

Education 

It was agreed that externals should be given a vote, as long as there was a clear structure where students will always be in the clear majority on the board.

Nigel suggested 20 members, however Emmett felt this would be too large for effective meetings.  It was felt that 12-15 members would be preferable.

The exact membership and details were still to be developed and agreed.

10.124
Reduction of Sabbaticals

Adrian stated that there were three options currently proposed to the structure:

· Stay the same

· Reduction to six Officers (2 Overall, 1 one each campus)

· Reduction to seven Officers (proposed by NM & CN).  This includes Overall President, Sports and Societies President, four site Officers and the introduction of a 3rd overall position which would deal with academic issues – including appeals and faculty representation.

Christian and Nigel stated their preference for 7 Officers.  A discussion followed on how this structure would operate.
Adrian asked that an agreement was reached on which structure Officers would like to go to consultation with.  Nigel and Christian asked that both the 6 & 7 Officer structure went out to students.  A vote was taken on what the committee felt was the best way to move forward and consult and the result was as follows:

2 options to go to membership: 2 for, 7 against

1 option to go to membership: 7 for, 2 against

Adrian asked the committee to vote on whether they preferred the 6 Sabbatical or 7 sabbatical structure:

6 Officers:  6 for, 3 against

7 Officers: 3 for, 6 against

Discussion then continued on what the roles would be of the 4 site Officers and what the possible new staff postions could be.  After debate around who should deal with student welfare queries it was agreed that a ‘signposting’ role would still be incorporated into the site officer position.  

The name was discussed for the new officer role and the term ‘Academic & Student Affairs Officer’ was considered.

Three new staff posts were then discussed and there was general agreement on the following job titles:

· Communication and Campaigns post: who would have responsibility for increasing communication to and from students, and assisting with student-led campaigns

· Societies and Volunteer Coordinator

· Academic & Research post: would advise on academic policy, national trends etc  
More research on job descriptions for all posts, staff and Officer needs to be carried out.

The job descriptions should be written and agreed by 30th November 2010.
10.125
Union Democracy 
Adrian referred the committee to Paper 6, from the Overall Executive meeting of 8th September.  This paper put forward the idea of removing UGMs and replacing them with smaller ‘policy hubs’.  These would cover key areas of the student experience for example: Academic issues; Equality; Campaigning.  The Chairs of these policy hubs would be elected by campus ballot and would be on General Council.  There would only need to be around 10 students at each to produce policy, as any policy would then go a campus referendum to receive wide support from the student body.
There was some discussion around the minimum amount of people who should attend these and also the procedure for passing policy.  It was agreed that the specific details were still to be agreed but the committee agreed with the principle of the structure.

10.126 Any Other Business
Christian informed the committee of his intention to work at the Belfast campus on a Monday and Friday.

Adrian asked that any other matters were deferred to the next meeting as it had been already been a long meeting.

10.127
Date of Next Meeting

11th October Coleraine Campus
