UNIVERSITY OF ULSTER STUDENTS’ UNION 

OVERALL EXECUTIVE COMMITTEE

Minutes of a meeting held on 8th September at the Magee campus 

PRESENT:

Adrian Kelly (Chair, Overall President), David Flynn (Sports President), Rachel Mullan Education and Welfare, Magee), Seán Cunningham (VP Coleraine), Emma Annett (Education and Welfare, Coleraine), Claire Flanagan (VP Jordanstown), Nigel Macauley (VP Belfast), Christian Nelson (Education & Welfare, Belfast/Jordanstown)

APOLOGIES:

Ciara McCann (VP Magee)

IN ATTENDANCE:

Emmett Mullally (General Manager), Avril Honan (Student Representation Coordinator), Karen McKillop (Marketing Manager)

10.104 
MINUTES

Christian Nelson asked for the previous minutes to attribute names of Officers to opinions.  This will be done and circulated for approval.


MATTERS ARISING 

10.105 Societies (Min 10.74 refers)

Adrian, David and Claire had met to agree slight updates to the constitution and handbook.  Adrian hopes to meet with other VPs and have this agreed to go forward to the first General Council.

10.106 Website (Min 10.75 refers)
Nigel gave a report on behalf of the website sub-committee.  Ciara and himself and met to discuss some ideas they had for the current site.  He had forwarded this onto the Marketing Manager.  Karen told the committee that she had spoken to BAM briefly, but due to pressure to get material ready for Freshers Week neither she nor our Designer at time at present to do the required design work to update the site.

Christian noted that he hoped in the future we could get our own students to design and support the website whilst keeping BAM in place for the advertising.  Karen supported this idea and asked if these students could be paid on a casual contract, similar to the Brand Ambassadors.   

Adrian requested that at any sub group, minutes were kept to ensure good record keeping and information sharing.

10.107 Governance Review (Min 10.79-10.93 refer)

Adrian started by noting that he had asked Officers to submit papers to this meeting in their thoughts on the Governance Review.  To date he had circulated a paper which had prompted a response from Nigel, and also Emma had submitted a paper with her ideas.
Adrian began with Emma’s suggestion of reducing the amount of Sabbs and increasing the number of staff positions.  Adrian felt that this would be a positive way forward that he would support.  A discussion followed on the legalities of the suggested three year fixed term post, Emmett believed it would not be possible to employ a different person every three years.  Christian suggested the possibility of these becoming 3 year sabbatical posts; however Sabbs must be elected yearly therefore this would not guarantee the continuity which is sought as a result of the staff positions.
Christian reiterated his point from the previous meeting that he felt he was already swamped with work and could not see how one person could do the work he was doing over the two campuses.  He has had ten students to help with submitting appeals and several welfare queries over the summer and feels that this number will grow after the next set of exams at Christmas.  
MEETING MOVED ONTO NEXT AGENDA POINT TEMPORARILY

10.108 Officer Clothing (Min 10.98 refers)

The Sales Representative from the company supplying the Officer hoodies arrived.  Officers discussed the final design of their clothing and gave sizes.  It was agreed that the company would sponsor the clothing, adding their logo to the sleeve, this would reduce the cost.

10.107 Governance 

Adrian re-started the discussion by referring to his support for the six officers, they would be the public face of the Union who engaged with students and would be backed up by staff.  He understands the points made by Christian but that he felt the ‘welfare’ aspect of the job was not one which he saw as a long-term part of the Officers post.  Emmett stated that advice giving services are becoming increasingly regulated and that in the next 2-3 years he believes there will be legislation which governs who can provide it.  Welfare officers should only be signposting students to professional services, so this should not be taking up a lot of their time at present.

Christian asked what would happen if the one officer had a university meeting, a union meeting, an appeal, a community meeting, a bar meeting, a campaign to run and inductions all at once.  Adrian replied that the officer would still have some of these responsibilities – however, it was highly unlikely that they would occur at once as things are spread across the terms.  Also, as previously mentioned, staff would be available to provide support to not only help Officers manage their time but to also assist with tasks.

Christian asked that the job roles for the staff and student posts are clarified before the discussion goes any further.  He felt the process was being rushed and major things pushed through.  Adrian replied that nothing was being agreed within this committee, and the process had already taken 9 months of consultation with previous officers, staff and students.  He also reported again the process of consultation with members which is due to take place in the coming semester across the four campuses. Student opinion would also be taken onboard before going to referendum at the end of November.

Nigel commented then that under this structure sabbs would merely be puppets under the control of staff.

Adrian refuted this, highlighting the point that all the Officers would sit on the Trustee Board which would ultimately set the direction and course for the organisation.  The Officers would be the ones bringing the ideas and fresh energy to the organisation and the Staff would be there to ensure the aims were delivered upon.

Nigel went on to say that if this reduction happens then what’s to say in two years time another post is removed, then another, then another until no students are running it.

Adrian stated that this was scaremongering and that if students weren’t running the organisation then it would simply cease to be a Students’ Union.

Nigel then stated that with the amount of meetings one Officer had to sit on they wouldn’t have time for anything else.  Avril argued that if the amount of meetings was looked at rationally over the academic year that they would be manageable between the team.

Christian stated that he felt the posts suggested should become sabbatical positions.  Emmett asked how these Officers would be held accountable and also made the point that one of the main advantages of a staff position is that it offers continuity.
Claire then pointed to the size of the team compared to those at Unions across the rest of Ireland.  Nigel and Christian did not feel this was a fair comparator as they were not spread over 4 campuses.  Avril pointed to Cumbria and Anglia Ruskin SU’s which are multi site and have moved to a similar structure.  Avril agreed to find out more about these structures and forward them on.  Officers were also encouraged to do their own research.
Adrian noted that the discussion could go on all day and that points were being repeated.  He asked that every officer give their biggest fear and biggest hope to come out of the review:

David:  Agrees with the reduction of Officers.  He added that after seeing how the team worked last year, he does think there is scope for 6 officers to do the work of 9.

Sean:  Stated that he could see both sides of the argument and was ‘sitting on the fence’.

He did say however that he supported the introduction of the volunteering support.

Nigel:  His hope was that more people became involved in the Union, leading to it being more democratic.

His fear however is that there is no rationale provided in the review for why there should be 6 officers and that if Sabbs are reduced UUSU will not be a student led organisation. 

Christian:  fears that not all options will be considered and that an unfeasible structure will be pushed through.  He feels that one extra person could be employed to support officers in their role.

Nigel:  reiterated his point that the review does not give a good reason for the reduction.

Claire thought that the main thing that comes out of the review is that the Union needs to become more professional and bringing in more staff was how this was going to be achieved.
Emmett stated that both the SUEI recommendations and the feedback from the University suggests that the Union needs to be assessing where the resources are being spent.  He went on to say that the current structure is not fit for purpose and this created the need to reassess and change.

Christian replied by saying that it is good to reassess, but should not be done by wiping out positions as he does not think the work could be covered.

Emma: Thinks that the four positions would work if they were more specific and supported by staff.

She does worry that the meetings would leave them spread thin however.

Emma also added that whilst running for election students did not distinguish between the EdWels and Vice Presidents – so as far as they were concerned a Campus Representative was all that was required.

Claire:  Feared that the review would go onto the shelf and nothing would change.

Nigel believed however that considering something and rejecting was acceptable as the consultants may have got it wrong.  Christian also questioned who was asked during the review, suggesting it was not targeted/broad enough????  CHRISTIAN: please comment
Adrian replied that the document had consulted broadly and that it wasn’t just anyone who was asked.
Rachel:  Has faith that six officers could carry out the work which is required, especially if there were staff there to provide extra support.  
She further felt that the amount of students involved shouldn’t be used to worry about the workload – not all students are going to be seeking help and it shouldn’t be a massive issue.

Rachel’s fear is that the issue will be talked around and around and that next year staff are still going to be left worrying about how to change the Union to move forward and improve.

Adrian: felt that part time officers could help with some of the work and if a volunteer centre was established this would be the perfect resource to encourage more students to become involved.

His fear is that the review will be put on the shelf and ignored.  He felt that from seeing other Unions both in the rest of Ireland and in the UK he envied how their Officers had a much greater connection with their membership and did not get caught up with doing the small things.

For example, staff could be focussed on having regular focus groups to ensure the student voice was shaping the direction of the union, and not just the officers in OE. 

He also fears that this executive will not take the decision to reduce the number of posts, then look back in June and realise the work could be done by fewer people.

Nigel:  is not completely opposed to reducing the amount of numbers, he was afraid however that this was going to be pushed through without due consideration or consultation.  

Adrian again relayed the consultation and referendum process to try and allay these fears.

It was suggested that the discussion was adjourned and a full day is set aside for it – it was agreed that this would happen at the next OE meeting on 29th September.  This would begin at 9.30am and last the whole day.

Agreed:

Officers to return opinions on 13 recommendations to Avril by Monday 13th Sept 



Further thoughts on governance structure to be forwarded in writing by 


Wednesday 15th Sept 

OVERALL PRESIDENTS COMMUNICATIONS

10.109 NSS 

Adrian reported that the Senior Management Team of the University again asked what the Union was doing to promote the National Student Survey.  Adrian has again requested to meet with the PVC Teaching & Learning to discuss this further.  

10.110 Pleasetalk.ie

It was agreed that UUSU should have a presence on this website.  Emma further suggested adding information on Mind Your Head to it which was agreed.  

10.111 Aquaide

Adrian explained that this was a company which provided water coolers to businesses, they donate a portion of their profits to building wells in Africa.  He asked if anyone would object to having them advertise on the UUSU website.  This was agreed, once approval was sought with BAM to ensure it did not conflict with their advertising.

10.112 NUS-USI Finance Committee
It is still to be decided whether there would be one position or two available for this committee.  Nigel had already expressed an interest as did Adrian.  Christian also expressed an interest.  It was decided that Nigel would take the current place on the committee.

10.113
YEARLY PLANS
Emmett commented that some of the plans needed to be more specific.  He suggested that this should be done with their Mentors.  

10.114 TRANSLINK

Claire’s paper was accepted and she was offered congratulations for achieving this win for students.  She was encouraged to publicise this as widely as possible.  Nigel will help with this.

10.115  INDUCTIONS

Avril informed the committee that if they needed more contacts for inductions that either herself or Mandy could provide them.

It was agreed that officers would circulate any PowerPoint’s they may have prepared for carrying out inductions.

10.116 CAMPAIGNS, CHARITY AND RAG SUB COMMITTEE

This was passed. 

10.117  GREEN IMPACT AWARDS

This year UUSU is going for the Silver Award.  Sean stated that a lot more work is required to get this and that he would be working with Emmett to achieve it.

Emmett stressed the amount of work required and that a work plan needs to be agreed and kept to.

10.118  FRESHERS FAYRES

David informed everyone that some tables may still be available – if anyone contacts site Officers pass it on to himself and he will let them know.

10.119
ACUI CONFERENCE
The committee agreed that Emmett should attend this at a cost of £200-£250 to the Union
10.120
DISABILITY ACCESS TO COLERAINE SU OFFICES

Sean has met with the Provost with regards to this issue and he was positive that disability access doors could be installed.

10.121
DATE OF NEXT MEETING

29th September 2010 
