	Recommendation:
	Agree?
	Comments/Suggestions

	1. Revise management structure of UUSU to increase accountability and enhance management  (Trustee Board)
	IN PART
	I am in full support of a trustee board for the union, a board that is democratically elected from the student body, to scrutinise the Union Staff and Sabbatical Team. External non-voting members would allow for experienced advice to be given to the student trustees.

	2. Review and update Constitution
	AGREE
	

	3. Redevelop Strategic Plan and implement a Performance Monitoring System
	AGREE
	

	4. Reduce amount of Sabbs and revise their roles
	IN PART
	I recognise that some sabbatical officers can be less than effective at their roles. But the removal of too many posts would make the organisation less democratic, I will submit a full paper by next Wednesday to fully explain what changes to the structure I think would be most effective.

	5. Develop academic representation
	AGREE
	

	6. Develop volunteering programme
	AGREE
	

	7. Increase level of staff within UUSU
	AGREE
	

	8. New overarching Marketing plan, with sub plans for each commercial unit and dept.
	AGREE
	

	9. Enhance staff relationships and mgt structures to address low morale
	AGREE
	

	10. Increase internal communication
	AGREE
	

	11. Lobby/secure additional resources to upgrade UUSU facilities 
	AGREE
	

	12. Assess re-developing commercial services 
	IN PART
	 I am in full support of detailed marketing and business strategies for each of the commercial services, but not for the leasing out of such services.

	13. Enhance financial viability of UUSU to implement Review findings
	AGREE
	


