VP Belfast - Yearly Plan


	Key Responsibility:

Strategic Plan Aims:
	Increase Participation in the Students’ Union
1.1 and 1.2
	Targets:
	To Elect Site Executive Committee, Bar Committee, Site Societies Committee, and Members to General Council from UGM’s

	Tasks:
Hold UGM’s
         Ensure that membership is aware of UGM

         Get Motions Submitted

         Promote in Bar and Areas of High Student Population

         Elect Members to General Council (4 Members)   

Elect Members to Site Executive Committee

         Advertise Posts to General Student Membership

         Create Posters and Video’s to increase awareness

         Assist in Creating Awarding System for Officers

         Incentivise posts with perks and privileges

         Hold Committee Meetings

Elect Bar Committee Membership

         Advertise Posts to General Student Membership

         Create Posters and Video’s to increase awareness

         “Free Drink Perk” for attending meetings

          Hold Committee Meetings

Hold Societies Meeting

          Elect Members to SSC

          Elect Member to General Council (1 Member)        

          Meet to discuss problems and ideas

          Incentivise posts with privileges 
	Dates:

04/10/2010
30/09/2010

23/09/2010
23/09/2010
04/10/2010
29/09/2010
13/09/2010
05/09/2010

Ongoing

Ongoing

Every 2 Weeks

30/09/2010

13/09/2010

05/09/2010

Ongoing

Monthly

08/10/2010

08/10/2010

08/10/2010

Monthly

Ongoing

	Update:


	Key Responsibility:

Strategic Plan Aims:
	Community
1.3 
	Targets:
	To positively represent the students of the University of Ulster to the Local and Wider Community

	Tasks:
Ensure that Students are Represented to the Community

          Attend Community Meetings 
          Organise Community Building Campaigns

          Assist EWO’s with Coordination of Welfare Campaigns

Hold “Student Shout” Days

           Find out what issues there are

           Increase student involvement in community issues
	Dates:

Ongoing
As Required

Start of each semester

As Required

Weekly

Ongoing

Semester 1 and 2

	Update:


	Key Responsibility:

Strategic Plan Aims:
	Campaigns and Communication
1.1 and 1.2


	Targets:
	To Bring Awareness of students issues and to gain support to make real positive changes, while feeding the results back to the student body

	Tasks:
Run Effective Campaigns Related to Student Issues
         Define issues students are dealing with

         Gather Student Support

         Approach Relevant Person / Organisation

Communicate Results to Students

          Produce Campus Magazine 

          Campus Student Meeting

          Student Committees

Communicate Effectively with University

          Gain contacts within university committees

          Maintain good working relationship

 
	Dates:

As and When Required

Ongoing

Monthly

Monthly

As they Meet

Ongoing

First University Meetings

As Required

	Update:


	Key Responsibility:

Strategic Plan Aims:
	Governance Review
3.1


	Targets:
	To ensure that the governance review reflects the views of the membership and to implement such approved suggestions 

	Tasks:
Define membership wants and needs
         Hold “Big Student Meeting” Days

         Consult with Active Students’ Union Members

         Meet with Students on other campuses to gain larger incite

          Bring Delegates to General Council

Hold Referendum

         Assess Student wishes 

         Campaign for Students desired results

 
	Dates:

Ongoing

Late September

Early October

Early October

Mid October

Mid November

Early November

Early November

	Update:


	Key Responsibility:

Strategic Plan Aims:
	Commercial Services
2.1 and 2.2


	Targets:
	To ensure that all sustainable services continue to be sustainable and increase turn over and sustainability of all un-sustainable commercial services

	Tasks:
Define membership wants and needs
          Consult with SU membership

          Investigate Other Union’s Practices

          Work with VP’s, OP, GM and CM to implement good commercial                 practices and strategies 

Advertisement of Services to Membership

          Work with Staff within commercial services to effectively            advertise and promote them

           Assign “Brand Ambassadors” tasks which will successfully            improve usage of services by students
	Dates:

Ongoing

Ongoing

Early October

Ongoing

Ongoing

Ongoing

Ongoing

	Update:


