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12th August 2010
Officer Report

Nigel Macauley – Vice President Belfast

Since the last Overall Executive I have achieved the following: 
Attended U&SU Forum – Put forward Papers for 24/7 Access to Belfast Campus, and better provision of Bicycle Racks, Both papers being successful

UUSU Induction (Training) – In Coleraine with SRC to inform about union’s role and team building.

Met with SRC about yearly plan – Skills assessment, planning what I would like to achieve in the coming year in office

Introduction to Roles (Training) – Training on what I need to do within my role as Site Vice President

Newcastle Residential (8th – 10th July) – Team Building and Union Planning Exercise

Galway Residential (19th – 23rd July) – UOS Training, Skills attained in President, Welfare and Education Roles

Organisations Strategic Plan (Training) – Introduction to Strategic Plan by GM, Roles and Responsibilities made clear

Financial Procedures (Training) – Basic Finance Training from FM

Meeting with NUS-USI Equality Officer – Talking over campaign ideas for the coming year

Attended PACT Meeting – Introduction to format and PACT membership

Working with the Community (Training) – Community Training from University Community Relations Officer. With focus on the Holylands, Belfast

Set-Up and run a Society (Training) – Training with Sports Union on how to manage and run societies.

Working with NUS-USI (Training) – Talk on how NUS-USI can assist with campaigns and other aspects of Union activities

Equality (Training) – Equality Team from University delivered a talk on how they can assist us.

Attended Overall Executive

Campaigns Meeting – Met with Coleraine, Belfast and Jordanstown Teams to talk about campaigns before EDWEL meeting

Meeting with ‘Rainbow Project’ and ‘Cara-Friend’ – Discussed the possibility of LGBT Society Support and attendance at Freshers Fayre

UUSU Strategy Meeting – Met with Overall President, Sports President, GM and other senior members of staff to amend the Strategic Plan

Meeting with President of Christian Union – Constitution Re-submitted and re-signed, August 2010

Talked with Student Support – Agreement to allow union advertising on plasma screens in foyer

Meeting with Marketing Manager - Bar Advertising
Meeting with Acting Chairperson of LGBT Society – Revival of Society on the Belfast Campus

Meeting with NUS-USI President – UUB – NUS-USI collaboration over the coming year

Attended meeting between Students and Landlord – Sign-Posted students to relevant agencies

Meeting of Holylands Regeneration Group – Introduction to Group, Informed Group Holylands Strategy was formed and is being implemented

Meeting with Facilities Services – Belfast Campus LRC and Computer Labs to be open 24/7 from 1st September 2010
Between now and the next Overall Executive, I plan to achieve:

Societies in Belfast to increase from 1 active, 1 dormant – 2 active, 2 unaffiliated 
Confirmed Status of ATM provision on Campus

Provision of Union Services Space – Room for FA to use and Sports to us

Secure contract with local business to sell union merchandise

Assist with coordination of Freshers Fayre 

Develop plan to increase student involvement in Student Shout, Site Exec, Bar Committee, SSC, UGM’s, and General Council

Increase involvement from students living “on campus”

Ensure Belfast Campus School carry out studio risk assessments to allow students to work in them after 11pm and at weekends.
Membership Engagement 
No sizable number of students on campus as of yet, but have met with members of societies.

Additional Info e.g. leave etc
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