	Key Responsibility:

Strategic Plan Aims:
	Assist in the development and implementation of a 5 year strategic plan for the Sports Union

Students Union: 4.1 and 4.2
Sports Academy: Be Active and Be Involved
	Targets:
	Sport Union  Strategic Plan draft ready for Christmas 2010

	Tasks:
Complete draft linked with SU Strategic Plan, Sports Academy Strategic Plan, existing sections and main issues from initial research
Meeting with Carol Cochrane and Sports Union Executive Committee to discuss Sports Union Strategic Plan
Sports Union Strategic Plan draft including action plans
Consultation with Clubs
Implementation of Strategic Plan and Action Plans

	Dates:


	Update: 

	SU and Sports Academy strategic plans have been reviewed in regards to including in Sports Union Strategic Plan. Initial research completed with university Sports Development Officers at Coleraine, Jordanstown and Magee.  Additional research completed.


Sports Union Development Officer Yearly Plan
(August 2010-July 2011)

	Key Responsibility:
Strategic Plan Aims:
	Develop relevant policies and procedures to ensure good governance in the areas of child protection, club administration, financial management and fundraising/sponsorship
Students Union: N/A
Sports Academy: Be Active and Be Involved
	Targets
	Increase clubs understanding of good governance in the listed areas

	Tasks:

Safeguarding policy to be approved by Sports Union Executive Committee
Sports Union Handbook to be produced and include Sports Union policies and procedures (Online PDF version)

Sports Union Policies to be implemented: Club Administration, Financial Management, Safeguarding and Fundraising/Sponsorship

Policies to be reviewed annually (Sports Union Handbook)
Policies to be approved by clubs (Site Committees)

Coach Registration Guidelines
Club Constitutions

Develop Volunteer Policy 
	Dates



	Update:

	All policies approved except Safeguarding due to government restrictions. Final PDF version of Handbook has been completed. It is to be reviewed by the Sports Union Executive Committee and launched online ASAP


	Key Responsibility:

Strategic Plan Aims:
	Assist the Sports Union President in overseeing the effective planning, operation and servicing of Sports Union Committee structures

Students Union: 4.2
Sports Academy: Be Active and Be Involved

	Targets
	Improved planning, operation and servicing of all Sports Union Committee structures

	Tasks:

Review of Sports Union Committee structures to include planning, operation and servicing

Club Meetings

Proposal for changes


	Dates



	Update:

	Focus Groups to be set up for Site Committees.


	Key Responsibility:

Strategic Plan Aims:
	Assist in the promotion of the Sports Union brand and its activities on all campuses

Students’ Union: 4.2

Sports Academy: Be Involved
	Targets
	Increase understanding and awareness of the Sports Union brand and its activities on campus

	Tasks:

Clarify Sports Union Identity
Identify Marketing/Branding Strategies
Increase number of sport union memberships
Promotion of Brand/Activities (Promotion methods)
Address Barriers
Review promotion with SU Marketing Manager
	Dates



	Update:

	The Sports Union and its activities are currently promoted through a variety of methods e.g. website, notice boards, publications, emails, club meetings, etc.


	Key Responsibility:

Strategic Plan Aims:
	Assist the Sports Union President in working with existing internal and external partners to secure additional financial resources  for the Sports Union

Students Union: 4.1

Sports Academy: N/A
	Targets
	To secure additional funding of £20,000 during 2010-2011

	Tasks:

Club Training Opportunities
Research/Promotion of Fundraising and Sponsorship Opportunities

Assistance to Club with funding application forms
Apply for funding for specific Sports Union Projects/Activities


	Dates



	Update:

	Coleraine Rowing and Fencing received additional funding from Sport NI for equipment during 2009-2010. 


	Key Responsibility:

Strategic Plan Aims:
	In conjunction with the Sports Development Unit to work with Sports Union clubs to ensure their effective governance and participation in sport at all levels within and beyond the university
Students’ Union: 4.2

Sports Academy: N/A
	Targets
	All clubs to achieve Star 1 level by the start of October 2010

	Tasks:

Club Star Scheme:
Review funding secured

PDF Format of Information Pack to be completed

Launch Preparation to be implemented

Information pack launched online

Clubs to work towards Club Star Levels and apply for rewards from Sports Union Executive Committee

Initial Review of Scheme to include levels achieved and awards received

End of Year Review to be completed and to include levels achieved, awards received and club feedback

Sports Development Unit:

Meetings with Sports Development Manager and officers to share information and communicate Sports Union updates
Training and Support Programme
	Dates

Level 1

	Update:

	Club Star scheme to be reviewed with Sports Union President and Sports Development Manager ASAP. Level 1 to be launched semester 1 2010-2011.


	Key Responsibility:

Strategic Plan Aims:
	In conjunction with the Sports Union President to work closely with the Ulster Sports Academy to inform and influence the future development of student sport initiatives across all campuses

Students’ Union: 4.2

Sports Academy: N/A
	Targets
	TBC

	Tasks:

Disability Sport
Health and Safety

Participation, Development and Performance
	Dates

	Update:

	N/A


	Key Responsibility:

Strategic Plan Aims:
	The development, co-ordination and delivery of a training and  support programme for Sports Union clubs, their officials and volunteers

Students’ Union: 4.2

Sports Academy: Be Active and Be Involved
	Targets
	To meet club and coach needs

	Tasks:

Development of Training and Support Programme

Co-ordination and delivery of training and support programme

Review Officers Training

Officers Training Preparation

Volunteer Health Check
Club Audit (Qualifications)
	Dates



	Update:

	Meetings arranged with the University Coach Education Officer and Sport NI Club Development Officer.  Links and partnerships to be developed.


	Key Responsibility:
Strategic Plan Aims:
	To represent the Sports Union President as required on internal and external committees
Students Union:

Sports Academy:
	Targets
	TBC

	Tasks:

TBC
	Dates

	Update:

	N/A


	Key Responsibility:

Strategic Plan Aims:
	The collection, collation and management of information, statistics and reports as appropriate


	Targets
	Produce reports that can be used to develop the Sports Union and its member clubs

	Tasks:

Coach Registration:

New coaches to register with Sports Union

Updated database including new coaches/insurance cover/proof of qualifications/updated information

Club Audit

Other data collection/collation as appropriate


	Dates
October 2010

October 2010



	Update:

	Health and Safety Status report complete (August 2010)


Overview of key tasks by Month
	July 2010


	August 2010

· Sports Union Office (Organisation)

· Strategic Plan Preparation

· Freshers Fayre Preparation

· Sport  Development
	September 2010

· Fresher’s Fayre (UUM, UUC, UUJ, UUB)

· Open Campus Meetings

· Ufouria Contributions

· Officer’s Training Preparation

· Administration

· Strategic Plan Meeting

· Promotion of Sports Union Brand

· Sports Development



	October 2010

· Officers Training:

· Training Programme

· Additional/New training

· Policies

· Official Club Star Scheme Launch

· Raffle Launch

· Sports Union Membership Deadline

· Administration:

· Coach registration

· Promotion of Sports Union Brand

· Sports Development
	November 2010

· Raffle Promotion

· Ufouria Contributions

· Promotion of Sports Union Brand

· Club Checks: Sports Union Membership

· Sports Development
	December 2010

· Raffle Draw

· Club Checks: Sports Union Memberships

· Sports Development



	January 2011

· Preparation for Semester 2

· Sports Development


	February 2011

· Refreshers Fayre (UUM, UUC, UUJ, UUB)

· Open Campus Meetings

· Sports Development


	March 2011

· Ufouria Contributions

· Open Campus Meetings

· Sports Development

	April 2011

· Ufouria Contributions

· Club Committee hand-over period

· Club AGMs

· Sports Development


	May 2011

· Colours Preparation

· Colours (Student Sport Awards)

· Club AGMs

· Sports Development
	June 2011

· Review/Report 2010-2011

· Action Plans 2011-2012

· Annual Policy Review

· Club Handbook Update

· Sports Development


Kirsty McMurray

Sports Union Development Officer

4th October 2010
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