	Key Responsibility:

Strategic Plan Aims:

1.1, 1.2,
	Marketing  Manager Yearly Plan

To ensure the Union is relevant to the needs of its’ members and also meets the aim to increases active student participation in the SU.


	Targets:

Market Research:-

· Two science shop students’ union research projects completed each academic year 

· Focus group each semester for each commercial outlet

· Focus Group each semester for non commercial services

· Annual online students' union satisfaction survey 


	Dates

Nov 2010, April 2010

Nov  2010, April 2010

Nov 2010, April 2010

Feb 2011

	1.3
	To be recognised and respected as an effective representation body by the University and wider community .

Communicate with all stakeholders
	· Awareness of Ufouria to increase from 35% to 50% by March 2011

· Review & improve current website with an aim to increasing the number of hits on the website by 25% (yearly average) by March 2011
· Increase the number of students regularly involved in the student magazine by 10 to 20 by March 2010
· Provide marketing support to sabbaticals e.g. for campaigns such as 'Student Shout'
	Ongoing

Ongoing

Ongoing

Ongoing

	2.1
	To ensure that SU commercial services (excluding bars) make a positive contribution to Union finances
	· Draw Up a Marketing Plan for each outlet

· Meet with each commercial service manager each semester to discuss and review marketing plan for each outlet.  

· Provide effective marketing support for commercial service managers.


	Done

Nov 2010, May 2011

Ongoing

	2.2 
	To ensure that the SU club bars are commercially viable
	· Draw Up a Marketing Plan for each bar

· Meet with each bar manager each semester to discuss and review marketing plan for each bar.  

· Provide effective marketing support for bar managers.
	Done

Nov  2010, May 2011

Ongoing

	3.3
	To improve the effectiveness of SU staff
	· The number of staff completing staff survey to increase from 25 to 45
	Feb 2011


Yearly Plan

Overview of key tasks by Month

	October

· Organising production and distribution of freshers marketing materials e.g. wallplanner, diary & survival guide.


	November

· Design and print of Nov Ufouria

· Ensuring effective distribution


	December

· Student Focus Groups across the four campuses

	January

· Writing Various Reports

· Setting up annual online student survey


	February 

· Design and print of March Ufouria

· Organising online student elections

· Helping with publicising and sponsorship for RAG
	March 

· Design and Print of April Ufouria

· Compiling a report on the annual online student survey 

· Execution of the Online student elections

	April 

· Distribution of April ufouria

· Source Colours sponsorship


	May

· Colours Sports Awards Ceremony

· Staff Satisfaction Survey 
	June

· Securing advertising and sponsorship for the academic year ahead.

· Printing and distribution of SU leaflets to all the various faculties.

· Freshers Bags

· 
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