Action points:

1) Ideas for better sabbatical structure

To have the 6 elected sabbatical officers: 

-  1 Overall President

-  1 Sports President 

-  4 VPs, one per campus

The VP’s would be able to focus on student ‘representation’ (academic/class reps), ‘involvement’ (entertainments & societies) and campaigns etc.

New staff posts include:

· Welfare Officer

· Volunteer Development officer & Students Engagement officer (combined)

· Campaigns & Research Officer

· Marketing & Communications Officer

These staff posts would do all the work in the background, but the sabb’s would be the face of the SU.

These staff posts should be made up of recent graduates, preferably from our own university but from another campus. Being a recent graduate means they would have a relevance to the SU. The posts would last 3years in order to keep continuity; meaning they can be trained up to be most effective and professional.

Ideas in RED by Nigel Macauley, VP Belfast

Governance Review

As you are all aware the review that we received from WJR Consulting made recommendations on several aspects of the Students’ Union on both our commercial and membership services.  It has also sparked debate on the future shape of the Students’ Union in relation to the membership role within its decision making and oversight. 

Avril and Myself have identified the following main topics of discussion:

· Introduction of a Trustee Board

· Student involvement in policy making 

· Student involvement in scrutiny/accountability of Officers

· General Council – it’s membership and role

Trustee Boards in Students’ Unions

To try and progress your thought on the issue here are some questions you might want to think around. 

Why have Students ’Unions begun to introduce these?

What power do they have?

Who sits on them?

Who appoints the external members?

If external non-students sit on the trustee board, how can the Union still claim to be ‘Student driven and student led’?

I believe that Unions have introduced them as an accountability measure, they should have some devolved powers but report to general council, the trustees should ALL be students and democratically elected to the trustee board, including the elected sabbatical officers. General council should select external Members; they should have speaking rights but no rights to vote on the board or at general council
Student Involvement in policy making

It is clear that students are not currently leading the agenda of the Students’ Union.  The Union General Meetings are ineffective in attracting students to participate in, either by submitting motions or by attending the meetings.

It is important that students feel included in the policy of the Union, after all it is a STUDETNS UNION!  In order for this to happen barriers have to broken down between ‘the Union’ (as it is still seen by the majority of our membership) and the students.  Possible barriers that currently exist could be:

· use of jargon such as policies, motions, UGMs 

· perceived cliques existing within the Union

· lack of understanding as to why students should get involved

The SU can look at these problems and do one of two things:

1. Stay the same and increase effort put into making students understand the jargon and feel included and their input is worthwhile;

2. Radically re-think the structures at both the campus and cross campus level and the processes for becoming involved.

As you know I believe that the greatest risk we could take is to stick with the same old ideas and same old formats and expect a different result. As Nigel said “Real Positive Change” is what we’re all about this year so…

…This section is going to look at point 2 and what a new structure could look like and how it could be implemented.

Replace UGMs with ‘policy hubs’:   this would mean doing away with the large campus meetings.  ‘Policy Hubs’ would be small meetings that students with common interests, such as education policy, or international solidarity would meet to develop Union policy.  There would not be any limit set on the minimum or maximum number of students needed to attend these at each campus.  They would be open for all students to attend, however a Chair would be elected to ensure they were ran in accordance with some structure.  The policies generated from these meetings would not automatically pass: they would be taken to general council, and possibly referenda, for ratification.

Removing a quota from “UGM’s” would invalidate everything that is passed at them, at present a UGM acts as a “campus referendum” if policy group chairpersons ensure small turn-outs they can take policies of there own choosing to general council, by ensuring that a quota is met, this allows for members to decide on the policies, to remove the quota is undemocratic

The Chair of each of these hubs could be decided in one of two ways:

i) by campus ballot and the Chair would also be the equivalent of a site exec member at their campus

A campus ballot will allow for general council delegates to be elected democratically, it will encourage the membership to attend “policy hubs” as it will have a higher profile
ii) at the end of each year an AGM and the Chairs are elected at this

The policy hubs would give the Students’ Union an issue based focus, so for example they could be: Academic Issues; Equality Campaigns; Community Relations; Improving the Student Experience.

Use of Online Referenda for decision making:  Each semester a number of policies which have been drafted by the hubs could go to campus-wide referenda.  This way the greatest amount of involvement possible is being encouraged.  The policies which are to go to referenda would be decided by the General Council
General Council:  If UGMs were to be removed and replaced with policy hubs, then this will obviously have a knock on effect on how the membership of General Council is elected.  The members elected at UGM could be replaced by the Chairs of the policy hubs.  The election of Class Reps onto the General Council could also be more robust and faculty based reps could be put forward in a campus wide ballot.  Societies and Sports Clubs representation would remain the same.  If one AGM per year was to be retained, students could also be elected at this.

The remit of General Council would also be altered slightly if a Trustee Board were to be introduced.

I believe that general council should remain the supreme ruling body of the students union; some of the powers that are currently devolved to the OE could be transferred to the trustee board. The voting members of the trustee board would become delegates at general council along with the chairpersons elected for “policy hubs” Non-Voting Members of the trustee board would have speaking rights at general council, but no voting rights
Trustee Board Membership

9 Sabbatical Officers

8 Trustees (two from each campus)

Non-voting External Members

General Council Membership

9 Sabbatical Officers

8 Trustees (two from each campus)

4 Societies Members

4 Sports Members

8 Class Representative Members
20 Hub Chairperson (5 from each campus)

TOTAL:

53 (quota 27)
