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Recommendations

I am of the opinion that the recommendations obtained from the Governance Review are all viable and can only benefit our Students Union. I have recognised that many of the recommendations are reliant on one another and if we take one recommendation and implement it many more changes will have to take place in turn, for example, in the case of introducing a board of trustees recommended in point 1 we will obviously have to update our constitution which is recommended in point 2.

One core element that runs throughout the recommendations is increases accountability of officers, at the present time I believe that this can only benefit out team as it will emphasise and support or job roles, offering a motive for staff and sabbaticals to work effectively and eliminate any confusion with who should be doing what. This will ultimately result in a more professional team which is the ideal outcome of this review.

Another element that seemed to be prominent in a range of recommendations was to seek extra funding. This cannot be ignored as we all know how funding from the university may decrease.

Many of the recommendations are already underway as part of aiming to achieve SUEI and I believe that a little bit extra to cover the remaining recommendations would be worth while.
