	Key Responsibility:

Strategic Plan Aims:
	AIM 1

Students’ Union to establish a credible profile with students, University and wider community – Objectives 1.1, 1.2, 1.3
	Targets:
	· To ensure that accurate relevant advice is given to clients

· To raise awareness of service among all students and among academic staff



	Tasks:

· To conduct as many induction presentations as possible

· To prepare ‘key message’ for use at inductions where actual presence is not practicable.

· Liaise with sabbaticals in delivering message

· To liaise with the Student Representation Co-ordinator in ensuring that all class reps are promoting the service.

Paper outlining role and including key messages to be prepared for class rep training 

· Maintain the Finance Advice section of the Students’ Union’s web site vis-à-vis accuracy & relevance 

· To liaise with the sabbatical team in holding at least one ‘road show’ per semester to promote our service and to highlight time-relevant  issues

· To work with The School of Marketing (Mark Durkan) to develop methods & channels to improve financial literacy among students at all stages of their time at Ulster.

· To research 7 consider the introduction of an evaluation form or Customer satisfaction form for the role.
	Dates:

Sept / Oct.
September.
September & ongoing
October & ongoing
September/October

Ongoing

October & Jan / Feb.

October & ongoing

Semester 1

	Update: 


	




Yearly Plan

	Key Responsibility:

Strategic Plan Aims:
	AIM 1

Students’ Union to establish a credible profile with students, University and wider community – Objective 1.1, 
	Targets:
	· To ensure that a suitable case recording system is in place and is properly used.

· To extract stats from the system used to show trends etc. to OE.

	Tasks:

· To re-evaluate WROSes and make recommendation to General manager and OE as to most appropriate package

· To ensure that the case recording system (currently WROSes) is fit for purpose and all relevant staff uses it as fully as possible.

· To review the use of WROSes regularly to ensure any difficulties are addressed in a timely manner.

· To report the statistics from WROSes to The General Manager and the Student President on a regular basis.
	Dates:

By end Oct

Ongoing
Monthly meetings with Education & Welfare Sabbaticals
Monthly  ongoing


	Update: 

	


	Key Responsibility:

Strategic Plan Aims:
	AIM 1

Students’ Union to establish a credible profile with students, University and wider community – Objective 1.1
	Targets:
	· To promote the Maura Lisa O’Neill Fund appropriately 

· To then manage applications to the MLO’N fund in a timely manner.

	Tasks:

· To design an application form for use in relation to the M.L. O’Neill fund

· To appraise the Education & Welfare sabbaticals of the workings of the fund and their role.

· To Interview applicants and make recommendations to the MLO’N committee and through them to Student Support Fund committee

· To advise applicants of the decision of the committee in a timely manner

· To maintain statistics as to the nature and outcome of applications.

· To communicate these statistics to The General Manager, the Student President and The Student Support Committee.
	Dates:

By September
By September

Ongoing as appropriate

Ongoing 


              Monthly & as required for OE and Student Support Committee


	Update: 

	


	Key Responsibility:

Strategic Plan Aims:
	AIM 1

Students’ Union to establish a credible profile with students, University and wider community – Objective 1.1
	Targets:
	· To promote awareness of The Students’ Union Crèche Subsidy.

· To then manage applications for the subsidy in a timely manner.

	Tasks:

· To design an application form for use in relation to the Crèche Subsidy

· To appraise the Education & Welfare sabbaticals of the workings of the Subsidy and their role.

· To Interview applicants and make recommendations to the Sabbatical committee. 

· To advise applicants of the decision of the committee in a timely manner

· To maintain statistics as to the nature and outcome of applications.

· To communicate these statistics to The General Manager, the Student President and the Students’ Union accountant.


	Dates:

By September
September
Ongoing as required
Ongoing as required
Ongoing
Monthly

	Update: 

	


	Key Responsibility:

Strategic Plan Aims:
	AIM 1

Students’ Union to establish a credible profile with students, University and wider community – Objective 1.3
	Targets:
	· To maintain up to date knowledge of the Student Support Regulations and their impact on various categories of students

· To maintain good relationships with others in the sector in Northern Ireland  

	Tasks:

· To attend all meetings of the Northern Ireland Practitioners Group

· To maintain membership of NSAMA 

· To maintain awareness of the training provided via NASMA and Advice NI (Wiser Advisor) and attend where appropriate

· Offer School talks to Sixth Form students as requested / where possible


	Dates:

Ongoing as required
Ongoing

Ongoing
As required


	Update: 

	


	October

· WROSes report

· Liaise with the Student Representation Co-ordinator to input to class rep training.

· Report on Crèche Subsidy 

· Report on Maura Lisa Fund.

· Meet with Education &Wwelfare officers to review Crèche;  Maura Lisa Fund; Hardship funds; +AOB 

· Attend meeting of Northern Ireland Practitioners group

· Attend NASMA Exec 


	November

· WROSes report

· Report on Crèche Subsidy 

· Report on Maura Lisa Fund.


	December

· WROSes report

· Report on Crèche Subsidy 

· Report on Maura Lisa Fund.

· Attend NASMA Exec



	January

· WROSes report

· Report on Crèche Subsidy 

· Report on Maura Lisa Fund.

· Make recommendation re Evaluation form / Customer satisfaction.

· Meet with Education &Wwelfare officers to review Crèche;  Maura Lisa Fund; Hardship funds; +AOB  


	February 

· WROSes report

· Report on Crèche Subsidy 

· Report on Maura Lisa Fund.

· Attend NASMA Exec

 
	March 

· WROSes report

· Report on Crèche Subsidy 

· Report on Maura Lisa Fund.



	April 

· WROSes report

· Report on Crèche Subsidy 

· Report on Maura Lisa Fund.

· Meet with Education &Wwelfare officers to review Crèche;  Maura Lisa Fund; Hardship funds; +AOB  

· Attend NASMA Exec
	May

· WROSes report

· Report on Crèche Subsidy 

· Report on Maura Lisa Fund.


	June

· WROSes report

· Report on Crèche Subsidy 

· Report on Maura Lisa Fund.




Overview of Key tasks by month
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