	Key Responsibility:

Strategic Plan Aims:
	To ensure all relevant staff have yearly plans in place which are reviewed on a regular basis
All
	Key Aims:
	Ensure all departmental aims and objectives for the year are achieved

	Tasks:
Meet with Departmental team to review progress in first year of Strategic Plan

Meet with Departmental Team to set 2nd Year Objectives for Strategic Plan  and agree yearly plan with KPI’s

Departmental  meetings to take place at least twice per term

One to one meetings with managers twice per term

Senior Managers meetings every fortnight


	Dates:

June 10
August 10
Ongoing
Ongoing

Ongoing

	
	


 General Manager Yearly Plan 2010/2011
	Key Responsibility:

Strategic Plan Aims:
	To ensure  improved Communication in the Students Union 
All
	Key Aims:
	Staff satisfaction ratings for knowing why the Union makes the decisions it does and the Union’s plans for the future to rise to 60 – 70 %.
Feedback on team meetings being useful  and open to increase to 60/70 %



	Tasks:
Site staff meetings once per term
Site Commercial Manager meetings twice per term

Written Reports to each Overall Executive Meeting

Senior Management team meetings every  fortnight with Minutes and Action sheets presented to Staffing Committee
At least one full day per two weeks spent on Coleraine, Magee and Belfast campuses


	Dates:
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing


	Key Responsibility:

Strategic Plan Aims:
	Delivery of Strategic Plan and monitoring of Risk Register
All
	Key Aims:
	Ensure year 2 objectives in Strategic Plan are met


	Tasks:
Formal review of Strategic Plan and Risk Register every quarter by Overall Executive

End of year Review of Strategic Plan
Start Consultation process for next Strategic plan 

Ensure Students Union complies with relevant Charities Act legislation
	Dates:
Every quarter
June 2011
February 2011

Ongoing


	Key Responsibility:

Strategic Plan Aims:
	To increase the effectiveness of sabbatical and staff team
3.1 ,3.2 and 3.3
	Key Aims:
	· 

	Tasks:
Action list drawn up to implement key proposals from the Governance Review

Schedule of meetings finalised for mentors and sabbatical officers for upcoming year , with minutes kept of all meetings

Appraisals  for all staff line managed by General Manager  carried out and objectives finalised
360 Appraisal of General Manager by Peacock Training and Action Plan approved by Overall President/ Staffing Committee
360 Appraisals for all sabbatical Officers and Action plans agreed
	Dates:

August 2010
August 2010
February /March 2011
January 2011

January 2011


	Key Responsibility:

Strategic Plan Aims:
	Project Sponsor of SUEI
1.3
	Key Aims:
	Achieve SUEI in 2010/11 Academic year

	Tasks:
Ensure adequate Resources are committed to SUEI process
Meetings every 3 weeks with Project Manager
	Dates:
Ongoing 

Ongoing




	Key Responsibility:

Strategic Plan Aims:
	
	Key Aims:
	

	Tasks:
 
	Dates:



	Key Responsibility:

Strategic Plan Aims:
	
	Key Aims:
	

	Tasks:


	Dates:




Overview of key tasks by Month
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