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8th September
Officer Report
Sports Union President
Since the last Overall Executive I have achieved the following: (include here attendance at meetings/events, campaigns carried out etc and the outcomes for students) 
· 16th- 18th August.  Attended in house training with Avril.  Was very worthwhile and hopefully we will be a more competent team for the year ahead which will not only benefit us but the students also. Yearly plan  completed also.
· 20th August.  Met with Fergal Kelly head of estates to discuss the garages where Sports Union clubs store some of their equipment and to try and find more space.  No more space available there but he gave me a few other avenues to explore.

· 23rd August. Met with Paddy Donnelly to discuss funding for upgrading facilities.  He emailed SNI to provide and update.

· 24th August.  Met with Alison Moffitt to go through budget Allocations for the clubs for the upcoming year.  Spent all day going through forms and finalised a recommendations paper for the Finance committee to consider.

·  31st August.  Sports Union Finance meeting.  All budget recommendations were approved so clubs can now begin to operate.
· Met with Ian O Neill regarding UUJ canoe and mountaineering clubs.  He agreed to move mountaineering club locker to a lower location and also agreed if the canoe club were successful in their grant bid that they could store their new equipment in the old swimming pool.

· 30th  August.  Attended emergency CUSAI board meeting to discuss solicitors letter sent to the board on behalf of a Staff member.

· 2nd September.  Met with Kirsty and Alison to discuss Sports Union Development for the year ahead.

· 2nd September.  Met with Lynanne and Kirsty to organise Freshers Fayres.
Between now and the next Overall Executive, I plan to achieve:
· All amendments made to the societies constitution and to have this distributed to the OE for comments. This will then in turn be brought to the next OE meeting and achieve agreement on the changes made. 
· To start work on the Sports Union website
· To finalise sports union club handbook and club star scheme.
· To have health and safety action plan agreed
· Continue to work on freshers fayres
· Hopefully have transport tender agreed.
· Sports Union exec, finance and health and safety meeting.
· Open campus meetings with clubs
· Template sorted for officer training.
· Sports Studies inductions.
Membership Engagement 
Additional Info e.g leave etc
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