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4th February
Officer Report
Sports Union President
Since the last Overall Executive I have achieved the following: (include here attendance at meetings/events, campaigns carried out etc and the outcomes for students) 
· 26th January OE – We discussed agenda items for General Council.  This is when I found out that the Belfast VP had put proposals forward to change the title of Sports Union President and he also proposed that the Sports Union Election should be open up to all students of the University of Ulster.  I responded that as Sports Union President I wasn’t happy that these proposals weren’t ran past me first I also stated that it was a disgrace that the Sports Union members weren’t even consulted on this issue.  
· 27th January General Council – Again the changes to the Sports Union were discussed.  I said that this issue wasn’t about personal opinions and that I would have to take the issue to Sports Union members for their consideration.

· 28th January – Attended a leaving party for another member of the Sports Development Unit which had been let go.

· 31st January Recruitment Drive for Jordanstown Clubs – A recruitment drive was held for clubs who wished to come along to try and encourage new members to join their respective clubs.

· 31st January Meeting to discuss paper for Student Services and Sport Committee with Nigel Dobson – Nigel agreed to support the issues which I was raising in the paper.  I also asked him could he give any financial support to the Sports Union Development Officers role, he said that currently he his has no budget to support it.

· 31st January Met with Magee Clubs to discuss Student Shout – I met with Magee Soccer and a few Gaelic players and asked them to fill out student shout cards about how they felt about sport at Magee.
· 31st January Met with Magee Dance Society – Myself and Ciara sat in on the society’s first meeting after our meeting with them to discuss the roles and responsibilities. Meeting went well.

· 1st February Recruitment Drive for Coleraine Clubs – A recruitment drive was held for clubs who wished to come along to try and encourage new members to join their respective clubs.

· 1st February Open Campus Meeting Coleraine – A number of issues were discussed including the constitutional changes to the Sports Union.  These changes were discussed and were overwhelmingly rejected by all clubs.  Kelly’s nights were also allocated to the clubs so they could raise money.
· 2nd February Open Campus Meeting Jordanstown – Again a number of issues were discussed and once again the changes proposed to the Sports Union Constitution were once again rejected by the clubs.  The clubs were also informed that election packs would also be available from Monday 7th February. 
· 4th February Student Services and Sport Committee – There were a number of issues discussed which will affect Students.  There are two parties interested in the design, build and run option for the new crèche at Coleraine.  The Vice Chancellor has decided that the paper which I presented on a levy being introduced on all students would be too sensitive to pursue in the current climate.  Professor Hutchinson said that the floodlighting scheme for G1 at Coleraine will be going out to tender.  The Elite Athlete Scheme which offers high level athletes reduced entry to UU will be going under review.  I raised the issue that I wanted club core hours to be based on 2011 figures and not 2003 figures.  Prof Hutchinson requested that a short paper be put together so he could address the issue.
Between now and the next Overall Executive, I plan to achieve:
· The website is now finished so it needs to go live.  This will hopefully be done before the next meeting, there is still a couple of issues to be finalised with University IT 
· Organise a meeting to discuss putting a protocol in place in relation to Advertising Boards

· Continue to have club meetings with the clubs 

· Plan to write back to the clubs informing them of any results which may have come from their meetings.

· I intend to plan a day where all members of the Sports Union Executive Committee get together to start the process of drawing up a new strategic plan for the Sports Union.

· There is also some work to be done in finalising the transport tender and I hope that this will be completed by the next meeting.

· I will also organise another meeting of the Sports Union Finance, Executive and Health and Safety Committees.

· I also plan to have site committee meetings on each of the campuses.
Membership Engagement 
· Attend student shouts
· Continue to meet with the clubs. 
Additional Info e.g leave etc
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