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12th August 
Officer Report
Sports Union President
Since the last Overall Executive I have achieved the following: (include here attendance at meetings/events, campaigns carried out etc and the outcomes for students) 
Monday 14th June – Sports Academy management board.  Presented paper on introducing a student levy on all full time students (I will have it on agenda for next oe).  The paper is currently with the Vice Chancellor and Prof Jim Allen.
Tuesday 15th June – Sports Union Finance committee.  The committee agreed to replace a substantial amount of equipment that was decommissioned during the health and safety audit.  A number of clubs were given permission to buy kit or equipment.
Thursday 24th June – Met with Paddy Donnelly Director of Physical resources to discuss the problem which Coleraine clubs will face this coming year with only one floodlit pitch.  I also told him the the clubs are becoming increasingly frustrated with the amount of hours that outside clubs are been given both in Coleraine and Magee.  He was to take issue further, I am trying to organise another meeting with him. 
Friday 25th June – Attended a strategic planning meeting where we went through the strategic plan and added in our actions to date.
Monday 5th July  –  The first Sports Union Health and Safety committee meeting was held in Jordanstown and we had Geoff Gillen attending on behalf of the University.  It was a very useful meeting, the next one is scheduled for September and we will be drafting an action plan at this meeting.
Thursday 8th Friday 9th – Attended officer training in Newcastle with Colly Mc Givern it was very worthwhile and I would recommend that he is used again. 
Wednesday 14th July – Met with Prof Jim Allen in Magee to discuss Student Sport.  I made him aware of the issues which will affect student sport in the coming year.  I also made him aware that the student clubs are becoming increasingly frustrated with the amount of outside clubs using our facilities and that the main priority for student sport is floodlights on the Coleraine campus.  
Monday 26th July - 
In house training session with Emmett Mullally, General Manager on the Students’ Union Strategic Plan.  What more can you say about that apart from it was really enjoyable!!!
Wednesday 28th July – Societies training with Kirsty and Trish.  This was a good session and I said that I would assist vp’s with societies this year. 
Thursday 29th July -
Attended CUSAI in Dublin.  This keeps me up to date with all of the third level competitions being run in Ireland and also on the international scene.
Friday 30th July 
In house training with Una Calvert regarding community relations. This session was of benefit to the new officers as community relations is key to ensuring the reputation of our organisation, our members and the University. 

Wednesday 4th August
Strategic plan in Jordanstown. This meeting involved the strategic planning team and involved the team reviewing the plan and setting new targets for the academic year 10/11. The benefit to our members is that we are ensuring the strategic plan is adhered to and the Union continues to move forward for the benefit of its members.

Fridday 6th August – Met with Adrian Caldwell from Dominos to discuss freshers fayres and the possible sponsorship of fresher packs he is to come back to me this week.

Also myself and Emmett met with Mike Egner from procurement to discuss the transport tender.  This will hopefully reduce our costs so we can support our clubs more financially. 
Monday 9th August – Met with Alison Moffitt Sports Development Manger to discuss club budgets and student sport in general.  This was a very general meeting as Alison is just back from maternity leave.  We also discussed how to improve Student Sport on the Magee campus.
Tuesday 10th August – Sports Union Finance committee.  We agreed that we would put £11,000 aside to cover the rewards for the new sports union club star scheme.   Some clubs were allowed to carry over funding for the coming year to purchase kit or equipment. 
Tuesday afternoon met with Adrian Kelly Overall President and Clare Flanaghan, Site VP Jordanstown. We reviewed the societies constitution and began to make amendments. This was to update the constitution and to make the rules governing societies much clearer and easier to understand and hopefully easier for more societies to become constituted.
Between now and the next Overall Executive, I plan to achieve:
· All amendments made to the societies constitution and to have this distributed to the OE for comments. This will then in turn be brought to the next OE meeting and achieve agreement on the changes made. 
· To have met Paddy Donnelly again
· To start work on the Sports Union website
· To have my yearly plan completed and signed off.

· To finalise sports union club handbook and club star scheme.
· To have budgets allocated to clubs
· To have health and safety action plan agreed
· Continue to work on freshers fayres
· Hopefully have transport tender agreed.
Membership Engagement 
· Minimal as there are no students around but once they come back I intend to meet with all the clubs.
Additional Info e.g leave etc
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