	Key Responsibility:

Strategic Plan 
Aims:
	Human Resources
1 Students’ Union to establish a credible profile with students, University and wider community through increased student participation and representation.
	Targets:
	HR Strategy

Recruitment and Selection

 Equal Commission Returns


	Tasks:  
Human Resource Strategy – Reviewed by Staffing Committee
  1. Employment Equality Plan
               - complete equality training for all staff
- approve flexible working policy
- review Recruitment & Selection Policy

-completed recruitment fairly training for new sabbaticals
- meet with Trade Union on any updated policies

- review current employment equality monitoring

- completed article 55 review

- EEP reviewed at Staffing Committee

               - Festive season Memo reminder to staff.

  2. Staff handbook approved by Staffing Committee
  3. Job Security Policy 

               - Organise meeting with Trade Unions to agree policy

  4. Work towards achieving IIP
  5. Data Protection

              - policy has been drafted and given out to key staff for comments

              - training for key staff will take place on new policy

6. Health and Safety 

             - policy review

                          - review results from audit 

· organise risk assessment training for Line Managers/Supervisors

- review of all risk assessments by line managers/supervisors

            - amend health and safety policy

Other 

· ensure Students’ Union Recruitment and Selection Procedures are

   adhered to at all times

· ensure annual returns to the Equality Commission

· attend training events and seminars in light of changing legislation 

· ensure inductions take place for casual staff

· ensure manual handling awareness training for key staff as required
· Inductions take place with new staff as soon as possible after 

  commencement of employment


	Date:

Sept. 10
Oct 2010
Sept. 2010
Sept. 2010
Aug 2010
Sept. 2010
Feb 2011
April 2011
Sept. 2010.

Nov 2010.
Nov. 2010

Sept. 2010

Jan 2011
Nov. 2010

As soon as policy has been agreed
Aug 2010

Sept  2010

Oct/Nov 2010

Dec 2010
Jan 2011
Ongoing

June 2011
Ongoing

Oct 2010

Oct 2010.

As required



	Update: 
Equality awareness training has been developed and will be completed in October 2010.

Similar training will be organised for all Line Managers/Supervisors reinforcing their responsibility in ensuring all Students’ Union policies are complied with.

Important that new sabbaticals receive Recruiting fairly training in August each year prior to the commencement of Casual Staff Recruitment and Selection starting. 
2.

The Staff Handbook has been finalised and is waiting for formal approval by Finance, General Purposes and Staffing Committee and Trade Union.
3.

The Job Security Policy has been discussed with the Trade Union.  Staffing, Finance & General Purposes Committee has since reviewed the Voluntary Redundancy element of the Policy and it was proposed to follow the University and pay 20% gross pay plus statutory entitlement and not 3 weeks pay for each year of service.  This will be discussed with the Trade Union in September, 2010.
4.

Continue working towards the IIP Standard.
5.

The Data Protection Policy was developed, as was a Retention Policy, these policies have been sent to key staff to review and make comments. As part of the retention policy all old paperwork in Coleraine has to be disposed off. As soon as this has been completed, the policies will be approved and training will take place for key staff.

6.

The Students’ Union risk assessment training will take place for key staff by October/November 2010.   



Yearly Plan
Overview of key tasks by Month:
	August, 2010.

· Completed recruitment fairly training



	September, 2010.
· EEP reviewed at Staffing, Finance & General Purposes Committee.
· Human Resources Strategy reviewed by Staffing Committee.

· Approve Flexible Working Policy

· Meet with Trade Union on any updated Policies.

· Organise Risk Assessment Training

· Approve Job Security Policy at Staffing, Finance & General Purposes Committee.

· Approve Absence Policy at Staffing, Finance & General Purposes Committee.
· Review Recruitment and Selection Policy.


	October, 2010.
· Comments accepted from staff on Draft Data Protection Policy.

· Training for key staff on new Data Protection Policy soonest.
· Ensure inductions take place for casual staff
· Ensure manual handling awareness training for key staff as required.

· Equality Training for all staff
	November, 2010.
· Review all Risk Assessment
· Festive season Memo reminder to staff.

· Staff Handbook approved.

· Review Health & Safety Policy.



	December, 2010.


	January, 2011.

· Work towards achieving IIP.
	February, 2011.

· Review current employment equality monitoring.

	March, 2011.


	April, 2011.

· Complete Article 55 Review.
	May, 2011.

· Appraisal



	June, 2011

· Ensure Annual Returns to Equality Commission.








5

