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8th September 
Officer Report
Ciara McCann
Since the last Overall Executive I have achieved the following: (include here attendance at meetings/events, campaigns carried out etc and the outcomes for students) 
Monday 16th August – Wednesday 18th August – Internal Strategic planning. This was a very helpful and insightful training about Time Management, SUEI, Campaigning, Recruitment policies and working towards writing up a yearly plan. The training was an excellent opportunity to meet up with the other sabbaticals again and work together, contributing ideas on how we are all going to work on increasing participation and increasing our representation.
Thursday 19th August – Met with several students that called into the office. Many regarding accommodation queries and course worries, Leave of Absence and work placement. I also dealt with a student that wanted to set up a new society. I set up a social networking site for students to log on and see what’s on in the union, what campaigns are taking place and how they can get involved within their union. I thought this was a great way to keep students updated and a brilliant tool that many students employ each day when at University. Spoke to NUS USI President about what I wanted to achieve this year and how he could help. Ciarnan was very willing to help with everything and support our campaign ideas with sending through relative campaign information. Set up to meet him the following Monday.
Friday 20th August - Met Ufouria deadlines with a piece inserted from a student and her Belarus experience and another piece about the SPAM society and there achievements last semester. Looked over the website and drew up a few designs to meet the website sub committee next on Wednesday. Met with the Drink Think organisation, this organisation seemed really interested in our Binge Drinking and Drink responsibly campaign week in Week 2, they are willing to sponsor us water after every big event in out Union, have an alcohol round in our quiz every Tuesday night and provide sufficient material for our campus newsletter and so on. I also met with the Civic Alcohol Forum and they were also very informative with relative information on binge drinking. They said they will work together with the Drink Think organisation and support our Union with information and freebies as much as they can.
Monday 23rd August – I met the NUS USI President, Ciarnan and had a brave discussion with him about what my aims and objectives where in the year ahead. Ciarnan was very willing to help provide us with materials for our campaigns and directed us in the right route for finding other materials. He mentioned the Vote for Students campaign and I thought this was a brilliant way to increase student participation in the elections and of course get MP’s on board to help keep the cap on fees. I met with Lisa Fitzpatrick, drama lecturer to talk over the induction and what the drama school want from the students union this year. She wanted to get more students involved in societies and SPAM. I emphasised the numerous campaigns we have got in store and how we want to increase representation this year to achieve a SUEI award. Spoke to more organisations interested in advertising at Fresher’s Fayre. Worked on what campaigns I want to organise as VP this year including Know your Union week and ways to increase participation of students.
Tuesday 24th August – Health and Safety training and Fire Awareness Training in Jordanstown. This was a great insight to what I need to keep in mind throughout the year in regards to risk assessments and keeping fire exits clear etc. It was very useful and made me more aware of small things like how quick a fire can spread to fire alarm tests every Wednesday.
Wednesday 25th August – Responded to a number of emails from students requesting information on Fresher’s Fayre and how to set up a new society. Took part in short listing candidates for the Students Union Shop assistant post, a long side Jackie. Met with Gareth Kennedy and Anne Mullan, Residential Services. This was a great opportunity to firstly meet the staff in Duncreggan and also to discuss with them our campaigns and big nights we had planned in the Union. It was evident that there was a huge intake of students in DSV this year, so I said I would try my best to ensure there was a taxi service employed or a minibus hired to keep noise to a minimum etc. Rachel and I got invited to come along to meet and greet the students as they arrive at their student accommodation as well as the Bonding night in the Bowling alley on the first night of term. This will undoubtedly be a great chance to meet the students and promote the services we provide as well as finding out what they want.
Thursday 26th August – Finalised colours for the Union Bunker to be painted (sunglasses may be needed) Finalised black leather sofas for the stage in Bunker also. I looked over the Governance review and looked over other websites to get more ideas for our own website. Working towards having the website with four categories for each campus including everything from societies to services available on each campus. Rachel and I met with Hugh from Carnroe and discussed and finalised sabbatical uniforms.
Friday 27th August - Rachel and I met with Jim Allen the Provost of Magee. This was our first encounter so it was a great opportunity to introduce ourselves. We discussed several issues, especially the two main problems that tend to occur when the students all land back at the start of term, Car parking and drinking responsibly. I said I would look into advertising how limited our car parking system was and to remind students not to park in driveways and silly places etc. 
Monday 30th August – Emailed a few bands/possibilities to perform throughout the year and maybe Fresher’s Fayre. Dealt with queries about setting up a new society and Fresher’s Fayre. A long with Rachel we finalised the Uniform designs with Hugh from Carnroe after confirmation from each sabbatical. Worked on the campus newsletter, inserting information of services that’s available for every student, what’s happening in the Union for Fresher’s and returning and new students. Designed a poster to insert on Sub TVs throughout the University on the first few weeks back and to put up around campus about the awareness of car parking on the Streets surrounding the University
Tuesday 31st August – Looked over possible website designs, attempted to put together possible ideas we can introduce to our website. Worked on the campus newsletter design. Spoke to a number of first year students that called into the Union and wanted to know more about what’s on in the Union over the next few weeks. Organised a photo shot for the presentation of a cheque from the Sports Union to the Students Union fond charity Bike 2 Belarus. Met with Davina from the Student Marketing, discussing details of the campus Open Day on 13th September.
Wednesday 1st September – Met with the other VP’s and spoke about campaigns. Met Nigel regarding the website. Staffing meeting in Jordanstown.
Thursday 2nd September – Regional Training with Ciarnan NUS - USI officer in Belfast
Between now and the next Overall Executive, I plan to achieve:
· Meet with the students moving in to Student Village the weekend they arrive
· Be present at the Fresher’s Sports day/weekend and bonding trip

· Become well known and always seen to be active not in the office but around the grounds of the campus
· Have a meeting with the community committees

· Finalise design of the website
· Run a successful Fresher’s Fayre
· Get more students involved through societies and clubs and have a meeting with societies organised after the Fresher’s Fayre

Membership Engagement 
· This has been minimal as students are off campus however I have helped a number of students out with advice regarding housing queries and course problems
· Spoke to the Bar Manager about student emailing me regarding bands coming to perform in the Union.
· Helping students getting new societies underway, passing on the Constitution and relative information.
· Engaged with students to get involved and write a piece in the Ufouria magazine on Bike2Belarus and the CORE society.
Additional Info e.g leave etc
· N/A[image: image2.png]
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