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Officer Report
Ciara McCann
Since the last Overall Executive I have achieved the following: (include here attendance at meetings/events, campaigns carried out etc and the outcomes for students) 
Monday 6th December – Overall Executive and SU Forum
Tuesday 7th December – (Really bad snow and got stranded in Belfast) Magee campus was shut down and had to cancel the De Stress Campaign. I updated my blog with regards to the conditions.

I contacted the University Grounds Manager to make sure it was priority that all paths were clear for students, to minimise falls etc. I contacted the Council and Road service to see if they would salt the footpaths but they said it wasn’t their responsibility. 

I also spoke to Anne Mullan in Duncreggan to ensure grounds men were on task to clear for students getting in and out of their flats to get to class.
Wednesday 8th December – Student Shout against fees, giving students the details of all MPs and giving them the opportunity to contact the politicians themselves to voice their opinions against fees. This was a great opportunity to meet with students and hear how they felt about the Brown review and the talk of the rise as well as cuts in education.
Organised the Christmas Carol service, which had a great turnout and the University choir set it off greatly. I also took part in the Community ‘9 lessons in carols’ in the local Christ Church, which was a great way to meet the local residents and represent the Students Union.
Thursday 9th December – I handed out the Christmas edition of Student Scoop. Updated the social networking site and decorated the Union for the Christmas ball.
Friday 10th December – Represented the Students Union on the Northland Warden Steering Group. This meeting was a presentation of the revaluation of the scheme. The outcomes of the revaluation was that the wardens do a great job and the Students Union, University and local residents are all happy to keep them on however not to join them with the Citywide Wardens as it would take away guarantee and the effectiveness of having them on grounds for the safety of the students. This is to be revaluated and looked into with regards to whether the University would still be happy to fund it if it joins with the City Wardens and then presented at a later date again.
Monday 13th December – Carried  out 360 Appraisals for staff and sabbaticals

Tuesday 14th December – Finished 360 Appraisal. Met with Colin and the CORE society to sort out many underlying problems with the society for example changing the constitution, risk assessments etc
Wednesday 15th December – Met with Rachel to discuss what campaigns and student shout campaigns we want to organise in Semester 2. 

Finished off the blue Students Union leaflet which highlights each night in the Union and when the Student Shout campaigns will take place, contact details for myself and Rachel and Frank and also the Clubs and Societies at Magee.
I emailed Tom Hunter enquiring about international students and when we can speak to them regarding Students Union services.

Thursday 16th December – I sat on Senate for both Graduations in the Millennium Forum.

Friday 17th December – Annual Leave

Monday 20th December – Contacted Site Exec and asked them to look into a design for the hoodie they would like to help raise awareness in Semester 2. 
Organised things for the Exam time Campaign for when we come back after Christmas and updated the Social Networking sites.
Tuesday 21st December - Monday 3rd January – Christmas Holidays
Tuesday 4th January – Friday 7th January – Strategic Planning. 
Making decisions and coming up with ideas for campaigns we want to run on campus and which Student Shout topics we want to run.  
Spoke to Ciaran Cregan, LRC Manager Magee and explained many students were complaining about the lack of opening hours over Christmas. He explained he also got several complaints also and told me he would voice my concerns to the hierarchy within the University.
Ran Exam Time Campaign alongside Rachel, providing students with support, water, pens and fresh fruit. This was a great opportunity to get talking to students and letting them know what support is available to them over this stressful time.
Monday 10th January – Away Day in Glenavon, Cookstown. This was a great opportunity to get strategically planning along with the other Vice Presidents. The outcomes of this meeting were aims and objectives to target in Semester 2. Following up from Student Charter we talked over what we did good, bad and what we can improve for Semester 2. This gave us a great chance to know what to aim for.
Tuesday 11th January – Contacted a few acts to take part in RAG week. 

I took this opportunity to respond to all of the students that left their details on Student Shout cards with their issues and provided them with feedback of the Students Union wins over the whole Semester. This was a great chance for me to let students via email, know what we have done for them after gaining valuable feedback from the Student Shout campaigns.
I contacted all of the Site Exec and arranged a meeting in Week one to discus aims and objectives for the semester, talk about ideas for RAG and site exec hoodies. 

I also contacted all societies to arrange a meeting for week one also so I can get new societies constituted and get them all involved with RAG week.
Wednesday 12th January – I organised the notice board in the Students Union foyer with Student Shout information and put up what Student Shout campaigns we will be running in Semester 2 and I also I put up the Students Union wins we had in Semester one. This is a great chance to let students know what the outcomes were from each campaign throughout the year.
I sat in on the Staffing meeting with all Magee staff alongside Rachel, Emmett and Adrian. This was a great opportunity to speak about how we are trying to achieve SUEI award and about the Government Review.
Thursday 13th January – Overall Executive Meeting in Jordanstown.
Claire and I discussed RAG week activities and talked about Mystery Tour possible destinations.
Friday 14th January – Met with Justin McMahon, Derry Diocese and discussed how we can promote several events that are coming up, ie World Youth Day, Lourdes etc. This is a great way for students to get involved with volunteering and would look great on the CV. We booked a table for the Main Building where most of the footfall of students would be during the week to try and reach students that would be interested.
Spoke to Emmet regarding Environment campaigns we can try and organise for Week 2.With liaison with Sean on the Coleraine campus we set up a point in the General Office for staff and students to leave off used ink cartridges, these will then be transferred to the Main point on the Coleraine campus.

Monday 17th January – I organised activities for RAG week and confirmed bookings i.e 3G and Sports Hall with John Laverty from the Sports Centre and updated social networking sites with the details looking for volunteers etc.
Tuesday 18th January – I updated the notice boards within the Students Union foyer with the campaigns that Rachel and I will be running in Semester 2. I also put up images and details of each member of the Site Executive, this is to raise awareness of who our Site Exec are and if they need to contact them, their details are provided for any student to contact them.
I drew up information for the Student Scoop newsletter for the January edition.

Wednesday 19th January – Talked over Mystery Tour and RAG activities, and worked on Student Scoop newsletter. Looked over campaigns coming up over the next few weeks and booked tables for Eating Disorder Awareness and World Youth Day Awareness.
Thursday 20th January – I attended the Civic Alcohol Forum in the Derry Council offices. Present was the Mayor Derry, City Council members, local community members. This was a great opportunity to get talking to the Environmental Health Officer, Derry Council and Heath and Well Being Project Officer. This will be a great help when it comes to organising relevant Campaigns. 
Rachel and I spoke to the International students welcoming them to UU and making them aware of who we are and what services are available within the Students Union.
Friday 21st January – I met with Ronnie Brolly and Raymond from the Taxi Company so I could get a photo of the shuttle bus and both parties of the agreement. This was a great opportunity to advertise to students and the local community that the Students Union have organised a safe option for students to travel home, which will reduce noise pollution and anti social behaviour when walking home through residential areas at night.
I met with Kerry from the Derry Diocese to talk over where they will put up their stand for information purposes for World Youth Day.
I also contacted Gareth Kennedy for him to put up the image of Rachel and myself with our contact details on the intranet system in Duncreggan Student Village, to raise awareness of our services.

Regional Council Meeting with fellow sabbaticals of UU, Queens and St Marys in Belfast. The outcomes of this meeting was that we all  came to the agreement on a date that we can go forward and arrange a protest against the raise in fees and cuts in education in Belfast on 6th April 2011. We realised we have a lot of work to do within the next few weeks to spread the word, speak to schools, students, lecturers  to be organised and carry out an effective and peaceful protest.
Monday 24th January – Organised the Eating Disorder Awareness campaign and helped the Eating Disorder Therapists and Adapt Eating Distress Young Persons Officer set up a table within the Students Union foyer. 
I updated the website with a start of term blog, let students know about the Eating Disorder Awareness campaign, including an image, and also let students know about the deal the Students Union, Magee have signed with the Taxi Co. to transport students to and from the Student Village to the Union every Monday and Thursday night.
I made the finishing touches to the Student Scoop newsletter. I also drew up the agenda for the Site Exec meeting for Tuesday. 

Discussed Mystery Tour and Rag week with VP’s and site exec. Also dealt with a few student queries
Tuesday 25th January – Set up the Eating Disorder Awareness table with information and fresh fruit. 
Contacted Keith Livingston with regards to the global email and questioned if there was any way we can change the font or even insert the Students Union logo into a global email to make it more appealing to  staff and students. Keith commented that the system cannot handle anything but pure text and it only congests text. The usual process for them at the service desk is to strip everything they get out of Word and put into text. They are not allowed to send on attachments. They system is designed to be streamlined. I asked if there was any way of it being looked at and was there a possibility of it been changed in the near future. Keith said ‘It’s not in the pipeline to look into being changed and he cant see that happen as he can envisage a cut back on global emails as there is no resources to fund or change the system.  
Rachel and I attended a Physical Renewal Taskforce Meeting which involved local residents sitting on a panel with ourselves, Housing Exec members, Derry City Council and other sub committee groups. This was a very informative meeting with regards to local community halls getting funding for improved facilities and the residents have got a date for the diary to speak to Deirdre Heenan to talk over plans about Foyle College. 
Spoke with Justin McMahon, Derry Diocese, Youth leader (Magee Chaplaincy) with regards the World Youth Day stall he set up in the Main Building. I will provide more advertisement for the event on notice boards etc.
Student Shout campaign ‘Do you know your officers?’ This got a very low rating on our behalf, we got our site exec to help out with this campaign, not many people know who we were, so the part time officers informed those who didn’t know us of who we were and where we were based. Rachel and I aim to do this more regularly to target more students and get a better response.

Held a Site Exec meeting, discussing campaigns, student shout ideas, arranging a timetable when everyone can help out with each campaign. Also discussed was RAG week, agreement to a hoodies to raise awareness of who they are and we set aims and objectives for Semester 2

Between now and the next Overall Executive, I plan to achieve:
· Finishing touched to RAG week
· Hold a successful RAG week and get charities on board to come on campus
· Get the bar committee up and running

· Create the Student Scoop newsletter

· Successful Eating Disorder and Environment campaign
· Target hard to reach students through Student Shout campaigns
Membership Engagement 
· Student Shout 
Distributing MP/Politician contact details

Handing out newsletters

Christmas carol service

International Students Orientation speech from SU

Additional Info e.g leave etc
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