Finance Manager Yearly Plan 2010/11

	Key Responsibility:

Strategic Plan Aims:
	To ensure Students’ Union finances are maintained in a solvent position and compliance 

with financial procedures

1
	Targets:
	

	Tasks:

· Update Sage accounting software

· Update UUSU financial procedures to reflect changes in software upgrade

· Prepare monthly management accounts

· Present management accounts to Fin & GP committee

· Review rate being achieved on deposit interest

· Ensure no priority Ones are identified on internal audit report

· Identify opportunities for cost savings and inform Fin & GP committee of possible efficiencies  


	Dates:
Oct 10

Oct 10

By 20th of each month(ongoing)

Quarterly basis

Oct 10 and annually for long term deposit

Ongoing

Ongoing



	Update:
	

	
	


Finance Manager Yearly Plan 2010/11

	Key Responsibility:

Strategic Plan Aims:
	To ensure that the University and other stakeholders are kept informed of UUSU financial position

1
	Targets:
	

	Tasks:

· Send Management accounts to UU Financial Development Manager

· Prepare summary of finances for UU Forum

· Provide summary of statutory accounts for Resource committee

· Provide budget application for VCAG


	Dates:
Quarterly basis

Forum meetings

Nov 10

May 11



	Update:
	

	
	


Finance Manager Yearly Plan 2010/11

	Key Responsibility:

Strategic Plan Aims:
	Manage UUSU finance department

3
	Targets:
	

	Tasks:

· Regular team meetings

· Follow up on Appraisals

· Ensure staff are aware of their roles and responsibilities

· Identify other opportunities for staff

· Conduct annual appraisals


	Dates:
Two per term

Dec 10

Ongoing

Ongoing

April/May 11



	Update:
	

	
	


Finance Manager Yearly Plan 2010/11

	Key Responsibility:

Strategic Plan Aims:
	To ensure Sports Union expenditure is administered correctly

4
	Targets:
	

	Tasks:

· Update Sports Union finance manual

· Train finance staff member to provide relief cover for Sports Union finance staff

· Advise Sports Union finance committee on Sports Union financial position

· Provide support for Sports Clubs who are applying for additional funding from external sources

· Meet with Sports Union administrators 


	Dates:
Oct 10

Dec 10

Monthly (Ongoing)

As required

Twice a term


	Update:
	

	
	


Overview of key tasks by Month

	October

Audit Completion

Year End on Sage

Club Bar accounts to PSNI

Monthly review procedures such as payroll, pension, revenue, payments


	November

Prep Accounts Q/E 31.10.10

Submission of Y/E Paper to Resource committee

Submission of Q/E Paper to Ernie Taylor

Monthly review procedures such as payroll, pension, revenue, payments


	December

Prep Accounts 4 M/E 30.11.10

Monthly review procedures such as payroll, pension, revenue, payments



	January

Prep Accounts 5 M/E 31.12.10

Shop stock takes

Monthly review procedures such as payroll, pension, revenue, payments


	February 

Prep Accounts 6 M/E 31.01.11

Submission of Q/E Paper to Ernie Taylor

Internal audit?

Monthly review procedures such as payroll, pension, revenue, payments


	March 

Prep Accounts 7 M/E 28.02.11

Monthly review procedures such as payroll, pension, revenue, payments

Treasury Review



	April 

Prep Accounts 8 M/E 30.03.11

Payroll year end

Monthly review procedures such as payroll, pension, revenue, payments


	May

Prep Accounts 9 M/E 30.04.11

Submission of Q/E Paper to Ernie Taylor

Submission of Budget Paper to Resource committee

Monthly review procedures such as payroll, pension, revenue, payments


	June

Prep Accounts10 M/E 31.05.11

Review of Procedures

Update Fixed Asset Schedule

Monthly review procedures such as payroll, pension, revenue, payments




