	Key Responsibility:

Strategic Plan Aims:
	Increased Student participation in democratic structures.
Aim 1: Students’ Union to establish a credible profile with students, University and wider community through increased student participation and representation.

Objective 1.1: To ensure we are relevant to the need of our membership.

Objective 1.2: To increase active participation in the students union.


	Targets:
	-Increase student involvement in the relevant committees.
-Improve the structure of Site Executive.

-Publicise various volunteering opportunities throughout the Students Union.

 

	Tasks:

-Introduce incentives to help encourage students to attend the following committees: Union General Meeting
                        Site Executive

                        Bar Committee

                        Societies Committee

                        Class Rep System

-Produce various types of media that will promote student involvement ie. flyers, posters, Uforia, social networking sites, student shout (face to face)

-Ensure relevant positions are assigned to those volunteering on the site exec, review the roles which are most relevant to students today and prioritise these in a way which will suit the possibility of low numbers
	Dates:

UGM – 04/10/10 (once/sem)
Site Exec – Week 3 Sem 1 and every 2 weeks thereafter.
Bar Committee – Week 3 Sem 1 and every 2 weeks thereafter.

Societies Committee – Week 2 Sem 1 (twice/semester)

Media Production – ongoing throughout the year
Site Exec – Week 3 Sem 1



	Update: 

	


Yearly Plan
	Key Responsibility:

Strategic Plan Aims:
	Increase Volunteering within the Students Union

Aim 1: Students’ Union to establish a credible profile with students, University and wider community through increased student participation and representation.

Objective 1.2: To increase active participation in the students union.


	Targets:
	-Publicise volunteering opportunities throughout the union
-Increase number of societies at Ulster

-Promote existing societies to increase membership

-Review and bring societies constitution up to date

	Tasks:

-Societies article in first edition of Uforia for the upcoming academic year to inform new and existing student how to join existing and set up new societies.
-Improve the committee structure and running of current societies, modelled on that of the sports unions club committee procedures.

-Provide Society days on campus where societies can recruit new members rather than relying solely on fresher’s fayre and word of mouth.
	Dates:

Uforia articles – 20/08/10
Provide information pack to societies at fresher’s fayres – Week 1 Sem 1
Information for new societies – Ongoing throughout the year

Sem 1 Week 7

Sem 2 Refreshers Fayre (Week ?)



	Update: 

	


	Key Responsibility:

Strategic Plan Aims:
	Increase awareness amongst the University and wider community of the Students Union as a representative body for the student population at Ulster.
Aim 1: Students’ Union to establish a credible profile with students, University and wider community through increased student participation and representation.

Objective 1.3: To be recognised and respected as an effective representative body by the University and wider community.
	Targets:
	-Create an increasingly positive opinion of students throughout the local community.
-Encourage the student population to be more considerate of their community.

-Achieve SUEI Award

	Tasks:

-Attend community meetings to continually improve relations with residents in the South Belfast area.
-Creating a presence and promoting good behaviour amongst students throughout the Holylands during Halloween and St Patricks day events.

-Working with Queens students union to maximise effectiveness of community work throughout South Belfast.

-Meet criteria of SUEI Awards and achieve bronze or better.

-Ensure University, stakeholders and the community are aware of the work we are doing and the benefits this will have for the students here at Ulster and indeed the wider community.
	Dates:

-Monthly Meetings throughout the year
-Halloween Celebrations, Week 6 Sem 1

-St Patricks Day celebrations 17/3/11

-March 2011


	Update: 

	


	Key Responsibility:

Strategic Plan Aims:
	Ensure financial viability of Club Bar and Commercial services and their contribution to the Students Union and the student experience of our members.
Aim Two: To develop and maintain financially viable customer focused commercial units.

Objective 2.1: To ensure the Students Union commercial services (excluding bars) make a positive contribution to Union finances.

Objective 2.2: To ensure the Students Union Club Bars are commercially viable.

	Targets:
	-Obtain students opinions and recommendations for the commercial services and bar.

-Ensure commercial services are relevant and provide what the students want and need daily on their campus.

-Increase involvement in Club Bar Committee

	Tasks:

-Use student Shout as a way of obtaining the students opinion of the commercial services provided by the Students Union. It has become evident that students and their attitudes to University life and student experience have changed greatly over the years.  By continually listening to their opinion and acting upon their requests will ensure the commercial services remain relevant to the student demographic.
- Themed Shout will provide focused opinions from students ie. One week per semester spent gathering student opinions and recommendations for Club Bar and commercial services.
-Promote the experience which may be gained from becoming involved in the Club Bar Committee. Increased student involvement in this committee can only benefit the bar as they have first hand and current experience of what their peers want from their Club Bar.
	Dates:

-Student Shout carried out weekly throughout semester 1 and 2
-Week 2/3 of Sem 1 and 2
-Promote Bar Committee from Week 1 Sem 1

-Bar committee meet Week 3 Sem 1


	Update: 

	

	Key Responsibility:

Strategic Plan Aims:
	Work to improve the effectiveness of the Students Union Staff and Sabbatical team.

Aim Three: To increase effectiveness of Students Union Sabbatical and Staff Team

Objective 3.1: To establish objectives, roles and responsibilities of Students Union Sabbatical and Staff Team
	Targets:
	-Ensure that I am aware of my role within the Students Union Team.
-Utilise the experience of Students Union Staff in order to increase knowledge of how to approach various issues which may arise throughout the year.

-Work together as a team to increase efficiency of the team.



	Tasks:

-Focus on my key roles as Site VP ensuring I am not confusing my role with other sabbatical posts such as Education and Welfare.
-Make the team aware of work I am undertaking and take input and advice from those who may have more experience in that particular field.

-Seek assistance in cases where I may be unsure of the adequate procedures.

-Increase communication across campuses to ensure sabbaticals are working well together and are not repeating tasks which another sabbatical may have already worked on and can offer help and advice ie. increased efficiency
	Dates:

-All of these tasks will be ongoing throughout the year.


	Update: 
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