
	Key Responsibility:

Strategic Plan Aims:
	Increase student participation in democratic structures of the Union

1.1 & 1.2 
	Targets:
	Increase the number of volunteers in the Union by 20% over the next three years.

Increase awareness of what union does and what’s available.

Meet at least two UGM quorums.

	Tasks:


	Promote positions available for Site Committee, Bar Committee and Societies Committee and get students elected 

Meet quorum at UGM  

Make students more aware of the work I do, through Ufouria, newsletter on campus, Question wall outside the Union bar and ‘Blab2 a Sab’ day periodically throughout the year.

Regularly update the Union website through Blogs and social networking sites to keep students and membership updated with the work I do and any outcomes I have achieved.
Outreach work via stalls and out talking to the students regularly
Get more students to attend and know what Union General Meetings are about. Increase in the number of Union Policies which are generated from the membership. Have a well organised and well publicised Union General Meeting.
	Dates
	From week 0 until Week 3

Week 3 and next UGM

Ufouria - four issues per year

Campus newsletters fortnightly/monthly

Daily question wall

Blab2aSab campaign periodically throughout the year.
Weekly

Advertise and enlighten students from week one until date of UGM


	Key Responsibility:

Strategic Plan Aims:
	Increase participation in the Students Union.

1.1 & 1.2
	Targets:
	Increase participation and get more students involved and volunteers

Promote successful outcomes that are achieved

	Tasks:


	Improve the site committee system and get more students involved. Create an incentive for those joining the committee to keep them interested throughout the year. 

Get the students to sign a contract and specify what each role entails to them before they sign up. Present them with a certificate at the end of the year for their CV. 

Meet site committee every two weeks to keep the students engaged and delegate small tasks for them to do and ensure they report back their findings.

Meet with all society chairs and make them aware of the new rules and regulations of how a society is run.
Promote and engage more students to join societies. Meet with each society every two weeks to ensure all is under control and keep an up to date registration role of who is in each society.
Get more students to engage and alert more people of our campaigns that we will constantly run.
Keep students informed with campaigns, volunteering opportunities, Union jobs and information about the work we do.  Via newsletters, notice boards, social networking sites, blogs, sub TV, text messages?, website, emails etc
	Dates:
	Week 0 until Week 3

Week 3

Fortnightly after Week 3

Fresher’s Fayre

Fortnightly after Week 3

Weekly
Daily


	Key Responsibility:

Strategic Plan Aims:
	Establish a creditable profile with the University and wider community
1.3

	Targets:
	Promote SU as a professional representative organisation.
Develop effective working relationships with local communities/representatives.

Communicate effectively with all stakeholders.

	Tasks:


	Develop a community relations strategic plan

Attend every Community meeting within the University areas, Abberfoyle and the Glen. Also work closely with landlords/student rentals

Promote successful outcomes that we achieve by

Informing local press how close we are with our neighbours through campaigns
Liaise closely with Rachel on campaigns and lend a hand at all times. Involve the community in our campaigns. ‘Love thy neighbour’
Promote to the students who and what NUS-USI / USI are and what they can also provide. This information can be passed on through the fortnightly newsletter, Ufouria or word of mouth/leaflets. Also a table at Fresher’s Fayre

Achieve SUEI by letting the students more aware that we are eligible to achieve this great award. Working towards completing my work plan and governance review.
Meet with local charities and contribute RAG funds to charities we think are good and also work closely with the University and promote this well.


	
	Develop in week one and keep updating it monthly

Monthly

Halloween, Christmas, Refreshers week, RAG, Last union

Weekly
Monthly
Weekly

After RAG week


	Key Responsibility:

Strategic Plan Aims:
	Develop and maintain financially viable customer focused commercial units.

2.1 & 2.2
	Targets:
	To ensure the SU commercial services make a positive contribution to Union finances.
Ensure that SU Bar is commercially viable.



	Tasks:


	Review financial performance and feasibility of current commercial outlets and club bars.

Provide feedback for positive/negative financial performance in the commercial units and the bar.

Review management accounts and keep an eye on actual against project financial targets.

Try my best to advertise the commercial units and ensure they have a positive impact on students university experience.
	Dates:
	Monthly
Monthly

Monthly
Weekly


	Key Responsibility:

Strategic Plan Aims:
	To increase effectiveness of SU Sabbatical and Staff team via efficient communication and feedback
3.1 & 3.2 & 3.3
	Targets:
	Make students aware of certain wins that the Union achieved.
Evaluate effectiveness of current Su mgmt structures and make recommendations to the General Council

Establish short term and medium term objectives

	Tasks:


	Be seen by more students wearing sabbatical uniform and campaign t-shirts. Don’t just sit and wait on students walking in to the office, approach students with relative support information/student shout/newsletters outside the library, in the Bunker, and Bar.
Constantly keep an eye on the mgmt structures and make any recommendations that I feel will work with in the Union. Then consult.

Analyse the findings from annual surveys NSS, focus groups we may have and keep an eye on national union research also. From this I can keep up to scratch with how the students are feeling and what they want.

To be a professional and effective officer that students can approach for support with any problem. Keeping information confidential.

	Dates:
	Daily

General council

Weekly/monthly
Daily


Yearly Plan
Overview of key tasks by Month
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