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12th August 
Officer Report
Ciara McCann
Since the last Overall Executive I have achieved the following: (include here attendance at meetings/events, campaigns carried out etc and the outcomes for students) 
1st July - I met with Avril discussing the Site Vice Presidency role and what my aims and goals where for the academic year
Monday 5th July - Met with Avril and the other sabbaticals for In house training. This was a great opportunity to meet the other new officers and find out the structures of the union and what the work was going to be like.
Tuesday 6th July - Graduation Day
Thursday 8th July – Saturday 10th July - Residential Training with other sabbaticals and Colly McGivern in Newcastle. This was a great chance to bond with the others and find out our strengths and weaknesses as a group.
Monday 12th July – 
Off due to the 12th July
Friday 16th July

Monday 19th July – Friday 23rd July - UOS training in Galway a long side other new officers around Ireland. This training was provided by USI. It was a great opportunity to learn more about what the presidency role entails. There were also a number of the sessions about successful leadership, sponsorship, marketing, campaigning and negotiation skills. This was and will be very beneficial for the forthcoming academic year.
Friday 23th July -   USI National Council. This was my first National Council and I found it very beneficial as it is a very important committee representing the opinions of the students all around Ireland. 

Monday 26th July - 
In house training, an introduction to the Student’s Union Strategic Plan with Emmett Mullally, General Manager. This session was of great benefit learning the essential responsibilities sabbaticals have to ensure the strategic direction of the Union meets the need of our membership. Finance training with Clodagh Kennedy. Learning the basic financial needs that will be necessary during the year, travel expenses and signing cheques. etc
Tuesday 27th July – Spoke to a number of societies regards to the Fresher’s Fayre, CORE, SPAM and the dance society. Informing them of Fayre dates, other relevant information and finance. I emailed and spoke to staff that I will be working with throughout the year. I also started working on paragraphs for the Ufouria magazine.
Wednesday 28th July – Community Training with Una Calvert, the University’s Community Relations Officer. This was very beneficial as we got to know how much hard work it is to keep the imbalanced community in the Holylands. We learned about Get home safe campaigns and Housing Multiple Occupants, and the routine of sabbaticals helping out with St Patrick’s Day in Belfast.

We also met with Karen and Paul discussing how we want the website to look. Karen said she will discuss with BAM and explain to them what we want.

Training with the Sports Union, Kirsty and Trish on how to set up, run and manage a society. This was very helpful as we learned how important being a part of a society or club is for a student to gain the best student experience at University. I was informed about the Overall Societies Meeting and about how there are grants available to societies.

Thursday 29th July - Met with Gail Ferguson the Director of NUS-USI. I became aware of the structure of the organisation and who to contact if we need anyone. This was very useful as we got to know more about the NUS extra cards and NUS connect website. Also met with Sara Hunter and the Equality team from the University. They assisted us on relative information about equality and diversity problems that may arise and give us online training details that are available to us.
Friday 30th July – Attended Overall Executive and Staff, Finance and General Purpose Committee
Monday 1st August – I met with Rachel to talk over our campaign ideas and decided on what we will intend doing in the year ahead. We also decided on what will be inserted into Magee newsletter and discussed what will go into the first edition of Ufouria semester commencing.

Tuesday 2nd August – Tuesday 10th August – Annual Leave

Between now and the next Overall Executive, I plan to achieve:
· Meet with the International students and make sure and get them involved with the union as soon as possible.
· Complete campaign and community strategic plan.

· Have a meeting with the community committees

· Get website design and designers finalised

· Finish Magee newsletter for start of semester

· Finish preparing Ufouria content.

· Assist with Fresher’s Fayre

Membership Engagement 
· This has been minimal as students are off campus however I have helped a number of students out with advice regarding housing problems, setting up societies and Fresher’s Fayre
· Discussed fundraising ideas for their club and society on campus.
· I emailed Jim Allen and other important members of the University and Union that I will be working with in the near future to meet up when I return from Annual Leave. Most of them were happy that they were contacted and are happy to be working a long side me in the year to come.
Additional Info e.g leave etc
· 12th July week 

· Tuesday 2nd August – Tuesday 10th August Annual[image: image2.png]
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