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Officer Report
Adrian Kelly
Overall President 

Since the last Overall Executive I have achieved the following: (include here attendance at meetings/events, campaigns carried out etc and the outcomes for students) 
Thursday 12th – Chaired the meeting of the Overall Executive. There was an extensive discussion around the Governance Review, its findings and what the best way to move forward would be. This is an extremely important issue and discussion as it will decide the future direction, focus and possibly success of the Union in the future and thus will have a direct impact upon our membership.

Other issues discussed can be found in the minutes of the OE 

Monday 16th – Wednesday 18th  Participated in a training event with other officers regarding formulating of yearly plans for ourselves. This will help maintain effectiveness of each officer as they now have a schedule of work for the year with targets. It will also be a mechanism where the student membership will be able to hold each of us to account throughout the year.
Also provided a radio comment for City beat and a number of other Belfast radio stations with regards to the student fees and increase in numbers applying for University.

Friday 20th – Met with Bar Manager for Belfast & Jordanstown and the Site VP for Belfast campus. Discussion was had around the painting of the bar and some other adjustments to the bar and daily operations. Meeting was good and should have positive outcomes for students as in the environment should now be one in which they will spend more time in.

Tuesday 24th – USI Finance committee meeting. I am one of two CO Presidents that was elected onto the committee to represent the views of affiliated Unions. My involvement in this committee is not just of benefit to our members but all members of USI. We ensure that the organisation is in a good financial position and able to continue meeting the needs of our members. We can also ensure that investments are made to ensure the organisation can continue to thrive and be the most effective it can.
Friday 27th – USI taskforce for Graduate Unemployment. I have been appointed to this taskforce and it met the Friday before National Council in Waterford. Graduate unemployment is a major and growing concern to many students and has a number of implications for wider society. This taskforce has being investigating a number of ways in which other countries have been tackling this problem and how some of the solutions can be applied to Ireland. 

Saturday 28th – USI National Council in Waterford. Considerable discussion around a number of national issues. I was there to represent the voice of our members. Spoke with regards to the Constitutional review that is planned to take place. Also answered questions on proposals that were brought forward by the Finance Committee.
Monday 30th  -  Met with officers in Jordanstown and Belfast and had a discussion about their time so far in the Union, how they were settling in and about their roles. I feel that it is important that the officers are happy in their role and that if there are any problems/difficulties or issues that these can be resolved early so they can achieve as much as possible in the year ahead.

Tuesday 31st – Attended the Holylands PACT meeting. This was a very emotional meeting as residents where once again having a pop at students and had been making a number of extremely negative comments to local press over the last two days. I was there to explain what is being done this year and to defend the good reputation of many of our members.

Wednesday 1st –  Sat on the Student Support Fund Group. This group is responsible for ensuring support funds are available for students and that students are aware of these different funds. For many they are the only way in which they can stay on at university.

Chaired Staffing Finance and General Purpose Committee meeting. Although this is confidential it is important that it meets regularly as it responsible for a lot of the running of the Union and a number of issues had to be discussed.

Thursday 2nd – Attended an all day training event with the rest of our officers and those from QUBSU and St Marys. This was to decide NUS-USI plan of work for the year as well as develop relations with other Unions.  
Monday 6th – Presented minutes of the UU &SU forum from June 10th to the University SMG (Senior Management Group). This allows me to raise any concerns/issues that the Union or its members have directly with the highest ranking officers of the University.
Between now and the next Overall Executive, I plan to achieve:
· Attend Mind Your Head research release
· To have participated in the Community Relations launch for Freshers week in the Holylands 

· Began attending University committee meetings
· To have met with PVC for Teaching and Learning
Membership Engagement 
· This has been minimal as students are off campus however I have helped a number of students out with advice regarding academic appeals academic decisions (2 in total).
Additional Info e.g leave etc
· I am now driving the new Student Union vechile[image: image2.png]
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