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Monday 7th February 
Officer Report
Adrian Kelly
Since the last Overall Executive I have achieved the following: (include here attendance at meetings/events, campaigns carried out etc and the outcomes for students) 
Wednesday 26th Jan

Chaired a meeting of the OE in Jordanstown. Business included updating the Risk Register, discussion around the agenda points for General Council, University Meeting Protocol and SUEI among other points. Outcomes for the membership include Officer Board acting in a more professional manner and recording University issues that can then be reported back to the membership. It will also allow us to track developments within the institution and see if issues that we are raising are being dealt with. For full details on meeting please see the minutes of the OE.
Attended University Senate. Issues raised included the DEL Draft budget and the issue of tuition fees. Unfortunately for the membership the University are now of the opinion that a large increase in third level fees are now inevitable. The University and the Vice-Chancellor have previously spoken out very publically against the proposed increases. There was also considerable discussion with regards to the new corporate plan for the University. The Union was asked to comment  and I reported that we were happy with the plan and the comments made at the meeting. Students remain the focus of the University, they have identified Teaching and Learning as a particular strand and will be a strong theme moving forward.

Thursday 27th Jan
Chaired a meeting of General Council. As chair I provided the normal members of GC with an update of some of the achievements that has been made at each site this year through the ‘You Said, We Did’ initiative. The majority of business was taken up with a number of amendments to the Election Rules. The outcome from this is that candidates should now find it easier to stand and campaign for election. There was also considerable debate with regards to a motion being proposed to make a number of significant changes to the Sports Union. The outcome was that the Sports Union President would take this motion to the membership of the Sports Union through the Site Committees and Open Campus Meetings. After consultation with the membership the Sports Union President has said he will report back to GC.

Monday 31st Jan
Met with Dominic Doherty, Emmett Mullally and Avril Honan to review our progress towards SUEI accreditation and to investigate how our counterparts answered some of the ‘killer questions’. The session was very informative and productive and ultimately acted as a form of reassurance that we are moving in the right direction to achieve this accreditation. The main outcome is that we are yet another step closer to achieving our accreditation and are continuing to improve the Union for the benefit of our membership.
Private meeting with General Manager. Unfortunately unable to go into detail.

Tuesday 1st Feb
Met with a student in Magee to discuss and explain why the TA had been on campus and promoting Recruitment. There are no major outcomes from the meeting apart from we have shown that students can approach us and ask for information/explanation on anything that they believe is affecting them.

Wednesday 2nd Feb

Met with a number of students that were carrying out a project on ‘Community Relations’ in the Holylands and provided some background information to the situation and also provided an interview that will be included on a website. Outcomes include student engagement and also continuing to improve community relations among the student population.
Met with Una Calvert and David Young to discuss our plans for this year’s St Patricks Day. Outcomes are that with increased preparation we should be in an equal if not better position to improve the event for everyone and to avoid a repeat of what was witnessed in 2009.

Met with Tony Peacock to discuss the 360 review process and also to go through the General Managers review. This process is for the review subjects personal development that ultimately transpires to their professional development and performance in the workplace. The review has identified areas for improvement and the General Manager and I will be agreeing an action plan so he like the other review subjects can make improvements. Ultimately the outcomes from this process is that the GM will continue to make improvements and become more efficient in his job and will allow for greater improvements in the Union also.

Thursday 3rd Feb

Met with students who are carrying out a Science Shop project which is evaluating our web presence and redesigning our website.

Friday 4th Feb

Met with Tony Peacock for my own 360 review. I found the process again to be extremely beneficial. My strengths have been identified which I can take pride in but equally my development needs have also been highlighted. I will now be completing an action plan to help me make improvements in the areas identified which I hope will allow me to improve the standard of work I am doing and also the level of service I provide our membership with. 

Attended University Council. The business of Council was very large but the main areas in relation to the student body included a presentation from the Foundation on securing external funding that will be spent on a number of areas including the New Belfast Development and also Sport. It was reassuring to see both these areas being identified as funding will undoubtedly become harder to access in the future but the University are making efforts to continue to develop these areas. 

There was also a discussion around the DEL Draft Budget, unfortunately it would appear that there is very little room for change within this Draft. The University are now of the opinion that they have to face the reality that fees are set to rise, by how much is the question. I thanked the University Council and in particular the VC for having spoken out so publically in his opposition to any increase in the fees level. I also reminded Council that although they were accepting that an increase was a reality, no increase would be acceptable to the student body and we would continue to fight against any purposed increase.
Finally I during a discussion on the Belfast Development I noted that Physical Resources were meeting Sport & Rec. services to discuss proposals for the new facilities at Jordanstown when the move takes place. I stated that I strongly believed that the Sports Union President needed to be involved in those discussions. This was agreed and will take place in the incoming weeks.
Between now and the next Overall Executive, I plan to achieve:
To help with NSS 
Chair Forum

Work with officers to promote Yes vote in the referendum 

To agree my action plan from my 360 appraisal

Continue working towards SUEI

Membership Engagement 
Tuesday 1st met students in Magee to discuss TA on campus
Wednesday 2nd met students and provided info and an interview on the Holylands and Community Relations

Thursday 3rd met the students who are reviewing our web presence and discussed their work to date.
Additional Info e.g leave etc
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