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Officer Report
Adrian Kelly
Since the last Overall Executive I have achieved the following: (include here attendance at meetings/events, campaigns carried out etc and the outcomes for students) 
Wednesday 13th Oct

Health and Safety meeting Jordanstown. Attended this meeting along with the Site VP. It’s compulsory for us to attend but there are very little outcomes for students apart from the fact that we can confirm that action is always being taken to reduce the amount of risk that a student could be harmed or hurt in someway while on campus.
Thursday 14th Oct 

Attended the first meeting of the newly formed committee Library Information and Student Administration. This committee has been formed as a result in the separation of ISS into two new committees. Lengthy discussion with regards to the library budget and how it would be spent, journals, specialist books etc. Discussion with regards to students making sure they were fully enrolled on courses. As a result the Union will be trying to increase awareness of this issue in the run up to the exam period. Also informed that the Libraries will be closed on the Monday of the first week of examinations due to staff holiday. I expressed concern at this and explained that this information would need to be widely disseminated to the student population.

Attended the first meeting of Communication and External Affairs Committee. Meeting went very well with a review of the Universities media coverage from the previous year and how it has increased/decreased. This is important to monitor as the more positive coverage Ulster receives the better position our members will be in when it comes to graduating and seeking graduate employment. Also discussed the ‘new look’ homepage that is being designed for the University. Easier for students to navigate and more professional looking. I managed to ensure the Students’ Union will continue to have a presence on the homepage so that our members find us easily if they need to view our website or use our online resources.

Friday 15th Oct

Senior Management Meeting 

General Manager, HR Manager, Finance Manager and I meet on a regular basis to discuss day to day running of the Union at regular intervals. A range of matters and issues are discussed and the minutes of these meetings are then presented to SFGP committee. These meetings are important and beneficial not just to the organisation but also to the membership as it means issues are being dealt with in a more timely manner and the service that we are able to provide is ultimately a better one as a result.

Departmental meeting

Again something similar to the Senior Management Meeting only this time involving the General Manager, HR Manager, the Finance Manager, the Marketing Manager, the Financial Advisor, Student Representation Coordinator and I. Again these meetings take place at regular intervals and allow for greater communication between each department thus allowing us to provide an improved service to the membership and ensures that we are all working towards the strategic aims of the organisation.

Staff Meeting Jordanstown 

Met with all staff to provide a general update on where the Union is in terms of the work it is doing and how our financial position had improved in the last year. Also discussion around the Gov Review and its recommendations and the implications these would have. Outcomes for students are hopefully that staff feel more informed to what the Union is doing and they could then ideally pass this info onto the students when speaking to them. It is also planned that this would help improve staff moral and ultimately an improved service to the membership.

Met with PVC Teaching and Learning along with the Student Representation Coordinator. This meeting was to discuss the Union’s involvement in the NSS and how we could work to improve participation rates in the survey. We also discussed the Class Rep Scheme and the outcomes of the Gov Review, I would hope that the Union now runs a successful campaign to encourage students to take part in the NSS which will provide much needed feedback to the University on where improvements need to be made. It will then be to us as officers and the organisation to ensure that these changes are implemented.

Tuesday 19th Oct

Attended a Cultural Diversity Dissemination Event in SWRC (South-West Regional College) hosted by DEL. The event was extremely informative to the practice of increasing cultural awareness in the FE sector but provided me with a number of good ideas to how this could be done in the HE sector. As a result I have asked NUS-USI to look into the possibility of hosting a meeting for VP Ed Wels to meet with an FE college and pick up ideas to how they could run similar event on each campus. This will hopefully see a campaign being held on each campus next semester and cultural awareness being increased among the student population.

General Council in Coleraine – This was the first meeting of the Unions Supreme Governing Body to which the OE is held accountable to. After giving reports from the various committess and sites I gave a presentation to General Council on the Governance Review and the changes that the OE had agreed to after reviewing the recommendations made to us from WJR. The presentation was quite lengthy and there was considerable debate afterwards on why there was a need to change and how that change should look. Although General Council were not entirely convinced with the recommendation it provided the OE with our first step of consultation. We have know taken GC comments on board and have completed further work on the topic. This will then be presented again to GC at its next meeting. I believe this was a very important meeting as it allows the students to fully see and understand how the Union works, the full extend to what we as officers do and with regards to the Governance Review it allows students to have a say in the matter and allow us to put forward a model that we think they will accept and ultimately make great changes to the Union for their benefit.

Wednesday 20th Oct

Attended the DEL Committee breakfast in the Derry City Hotel. Excellent networking event and used the opportunity to discuss the Browne Review with a number of the committees members. The outcome for this is that we are improving our position in terms of making our point on students fees issue and securing more support from the committee through this type of lobbying. Events such as these have tended to lead to other events in the past. 

Attended the meeting of the DEL committee and saw the VC and Professor Heenan make a presentation to the committee and lobby them on the lifting of the MASN cap. Was also present for the presentation of Sir Grame Daivies HE strategy. This was very good to show the University, DEL and also the students that the Union is actively involved in these processes and we are a serious and professional organisation.

Thursday 21st Oct

Attended a Bullying and Harassment case as a member of the investigatory panel. No major benefit to the wider student population apart from knowing that these issues are taken seriously within the University and that the Students Union is involved so that a fair investigation is carried out into such incidents.

Met with Paul Quinn from NUS-USI to discuss our stance on the Fees debate. We had a good discussion into what we, as a union, felt should be our stance on the fees issue and how we would like to see the campaign being run. The outcome from this for students should be that there will be a very professional run campaign against any increase in fees, that all unions are in support of the campaign and ultimately we have a better chance at opposing any increase and being successful.

Friday 22nd Oct

Attended the Belfast Bar AGM. Great to see students once again becoming involved in the organisation and expressing their thoughts on issues. This will hopefully follow through to the democratic side of the Union latter in the year. I spoke with reference to a number of points raised by the students and the club secretary and tried my best to inform the students as to why certain decisions had been taken in the past. 

Monday 25th Oct

Chaired OE in Coleraine. Good discussion on the upcoming Forum. Allows the Union and officers to look more professional during these meetings if we are able to support one and other and are well prepared in advance. Ensured that officers were holding Student Shout sessions and as a result the membership should see a professional team of individuals representing them and feel that they have a say in their organisation.
Ran the Angels and Demons campaign in the Holylands area of Belfast ahead of Halloween. This was done alongside the Site VP Belfast and Site VP Jordanstown. The Campaign was well received by both student and traditional residents and also the University. Ultimately the campaign and combined community cohesive approach was very successful with the quietest Halloween in a number of years. This is a positive impact for the membership as they are no longer all tarred with the one brush for the antics of a few. This is now becoming a more realised fact and less students are effected with the disruptions this time of year can bring.

Tuesday 26th Oct

Attended Equality and Diversity Advisory Group (EDAG). Discussion had around access for disabled students as well as work on the Section 75 statement. Most positive outcome was the creation of a questionnaire for disabled students and how they think access to, from and within the campus is. This should ultimately see improvements being made for these students.
Attended the Holyland PACT meeting (Residents Meeting). Quite an emotionally charged meeting as there was a lot of apprehension over what would occur in the following nights. We discussed what the Union and students were dong and this was well received . The chair also stated that he understood that any trouble would be created by in large by a minority of people. So it is positive to see that our attendance at these meetings are having a positive impact on both students in the area but also the traditional residents. Received an email of thanks from chair of PACT after the Thursday of Halloween expressing thanks for our actions.

Wednesday 27th Oct
Attended the Holyland Stakeholder Forum in Malone House, hosted by DEL. No outcomes for students, again a taking shop. Only outcome being that Student Unions and Students have been recognised for trying to improve the lives of all in the area.

Thursday 28th Oct 

Joint Chaired UU&SU Forum. Number of issues raised including Car parking, Disabled access, Campus opening hours among others. Action now being taken by both the University and Union to progress these and hopefully the students will be seeing results or at least receiving reports to what action has been taken and if none why. This should show the student population that we are progressing the matters that they raise with us and taking them seriously and delivering wins for them. 
Senior Management Meeting 

General Manager, HR Manager, Finance Manager and I meet on a regular basis to discuss day to day running of the Union at regular intervals. A range of matters and issues are discussed and the minutes of these meetings are then presented to SFGP committee. These meetings are important and beneficial not just to the organisation but also to the membership as it means issues are being dealt with in a more timely manner and the service that we are able to provide is ultimately a better one as a result.

Friday 29th Oct

Staff Meeting Coleraine and Magee

Met with all staff to provide a general update on where the Union is in terms of the work it is doing and how our financial position had improved in the last year. Also discussion around the Gov Review and its recommendations and the implications these would have. Outcomes for students are hopefully that staff feel more informed to what the Union is doing and they could then ideally pass this info onto the students when speaking to them. It is also planned that this would help improve staff moral and ultimately an improved service to the membership.

Monday 1st November

Met the newly appoint DEL Minister, Danny Kennedy. Had a brief meeting and discussion with regards to student fees and other matters affecting students such as how the outcomes of the CSR could effect HE funding and the knock on effect that would have to widening participation. The President of NUS-USI, President of QUBSU and the President of St Marys were also in attendance.

 We took part in the presenting of a petition of 7,500 signatures opposed to the Browne Review to the Assembly Speaker and then took part in a demo at the front of Stormont. Received considerable local news both TV and radio. Raised our profile amongst the membership and showed to both them and Government and the wider public that we are active on this subject and will not take this increase lying down.
Tuesday 2nd Nov
Attended the Coleraine Bar AGM. Great to see students once again becoming involved in the organisation and expressing their thoughts on issues. This will hopefully follow through to the democratic side of the Union latter in the year. I spoke with reference to a number of points raised by the students and the club secretary and tried my best to inform the students as to why certain decisions had been taken in the past. 

Wed 3rd Nov
Attended a meeting with the Trade Union and was accompanied by the General Manager and HR Manager. Continued discussions around previous business and the Governance Review. This is to enact changes that will help ensure the longevity of the Unions future which ultimately is to the benefit of all students. 

Senate in Coleraine. There was a great indepth discussion around the issue of student retention which I spoke on. This is a very serious issue and its positive to see the VC standing firm to Deans and Heads of Schools that this issue needs to be tackled. Ultimately this will be o benefit to all students and I don’t’ believe this needs further discussion. Also discussed the possibility of making changes to exam timetables that would mean first year students would have no exams in the first week of their exam period. We are consulting with students on this at the minute but we believe that this would allow many of them extra time to prepare and become aware of the nature of University examinations.

Thursday 4th Nov
Carried out an interview along with the HR Manager and the Student Representative Coordinator for a GAP Student. We were happy with the interview the student gave and offered him a post for 24 weeks. He will be carrying out a feasibility study on the establishment of a Community Volunteering Centre with the Union. This if successful will provide great opportunities for students to improve their CV skills and ultimately their chance of becoming employed.
Friday 5th November

Attended a second round of a Bullying and Harassment case as a member of the investigatory panel. No major benefit to the wider student population apart from knowing that these issues are taken seriously within the University and that the Students Union is involved so that a fair investigation is carried out into such incidents.

Met with Ronnie Miller and Eamon Mullen to look at the Coleraine Bar where we will be serving the Council Lunch. This short meeting has no great outcome for the students but it is hoped that by hosting the Council lunch we will position ourselves closer to the University and be able to showcase our worth thus being less likely to receive a cut in our Block Grant this year or next. This will ultimately have a positive or negative impact on students. 
Tuesday 9th Nov

Met with other members of the Science Shop Judging Panel to decide the winners of this years competition. This is a competition ran each year were students carry out a research project for a group in the voluntary sector and have the chance of winning a sizeable cash prize if the win. It’s a very useful project for students to get involved with as it can help develop a range of skills for them. No real benefit to other students though apart via me taking part helped increase the Unions profile outside of traditional spheres of influence.

Wednesday 10th Nov

Met with General Manager for Mentor Meeting. Good chance for me to discuss a range off issues and for someone more experienced to provide advice and support. This ultimately helps me in my role to be a better leader and representative for the student body as a whole. 

Senior Management Meeting 

General Manager, HR Manager, Finance Manager and I meet on a regular basis to discuss day to day running of the Union at regular intervals. A range of matters and issues are discussed and the minutes of these meetings are then presented to SFGP committee. These meetings are important and beneficial not just to the organisation but also to the membership as it means issues are being dealt with in a more timely manner and the service that we are able to provide is ultimately a better one as a result.

Thursday 11th Nov

Attended the first meeting of the Coleraine Bar Committee. Great to see students once again becoming involved in the organisation and expressing their thoughts on issues. This will hopefully follow through to the democratic side of the Union latter in the year. I spoke with reference to a number of points raised by the students and the club secretary and tried my best to inform the students as to why certain decisions had been taken in the past. 

Monday 15th Nov

Met with General Manager and Finance Manager to discuss our paper which was being presented to the Resources’ Committee for the University to approve. This was to say they approved our accounts for the previous year and our budget for the year ahead. These were subsequently approved at the meeting which is very important for both the Union and students. Without the University having confidence in our finance control then it is unlikely they would fund us to the extent that they do. Without that level of funding though it is unlikely that we would be able to provide the same level of support to students.
Between now and the next Overall Executive, I plan to achieve:
· Attend a range of University and Union meetings.

· Attend a Student Shout Session on each campus
· Confirm new Governance Structure.

· Ensure officer meet with Hard to Reach students
Membership Engagement 
Met members of general council to begin discussions on Gov review and structural change of Union
Met students at Belfast and Coleraine Bar committees.

Held Coffee morning for disabled students – as VP Ed Wel was unavailable. Unfortunately no one turned up
Additional Info e.g leave etc
· 13/10/2010 Spoke on BBC TalkBack with regards to Browne Review
· 28/10/2010 Spoke on BBC TalkBack with regards to carparking at Ulster campuses.
· 29/10/2010 Spoke on BBC Morning Ulster about the Holylands and Halloween

· Spoke on Radio Foyle on a number of occasions regarding Fees and Carparking

· Spoke to Belfast Telegraph regarding Fuel Poverty and the Fuel Coalition 

· Took Friday the 12th Nov off on annual leave.[image: image2.png]









Page 1 of 6

