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DATE
Officer Report
NAME  Adrian Kelly Overall President
Since the last Overall Executive I have achieved the following: (include here attendance at meetings/events, campaigns carried out etc and the outcomes for students) 




Please record here any wins you have achieved since the last OE.  Please state whether these were academic (eg a policy on feedback to students), academic-related (eg longer library opening hours) or non academic issues (eg new floodlights at a football pitch):


Between now and the next Overall Executive, I plan to achieve:

Membership Engagement: Please give details of Student Shouts held as well as other ways you have engaged with your membership.

Additional Info e.g leave etc
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9/9/2010


I attended the launch of the Joint Inter-Agency ‘Respect’ campaign. The campaign included input from ourselves, QUBSU, both Universities and a number of other partners including Belfast City Council, PSNI etc. It showed the residents that we were all actively trying to combat the problems associated with a large number of people living in a small area. The Respect campaign also provides a lot of Educational advice to our membership. I provided a number of quotes to local papers and radio and also showed that the Student Body was taking an active role in trying to resolve the problems of the area.


Sat in on the Sports Union Executive meeting. Took the minutes of this meeting for the Sports Union President. Discussion was had with regards to ‘hard times’ for student sport.





13/9/2010


Met with Patrick Finlay, from Aiken PR and representatives from the film theatre group Replay. This meeting involved discussions regarding the responsible drinking campaign with Diageo and how we could continue to build upon our relationship from the previous year. The plan was to involved the street theatre  company during Freshers Week.


Provided a briefing to the new City Wide Safety Wardens on how to deal with student residents in the Holylands area of South Belfast. This should be of benefit to our membership now that the wardens now what students expect and how they are likely to react to the wardens. This should ultimately lead to the students having a better experience of the wardens.





14/9/2010


Met with Emmett Mullally the General Manager of the SU to go through my mentoring meeting. This meeting does not help the membership directly but allows the Manger and myself to discuss a range of topics and to discuss a range of options that ultimately help me to perform better in my role.


Resource Committee. This is a committee of Council and is important for the Union and the students to have representation as it decides a lot of spending for the University and there was a substantial discussion with regards to the Greater Belfast Development.


Senior Management Meeting. This meeting is held between myself, the General Manager, HR manager and also the Finance Manager. It allows for greater communication between departments and the sharing of ideas and allows for better and smoother running of the organisation for all.





16/9/2010


Staff meeting held in Coleraine and Magee. This opportunity was used to welcome staff back and introduce myself to some new staff members. A general discussion was had on the Governance Review and the SUEI process. A further discussion was had on the activities of the Officers over the summer and our hopes for the Union this year.


Met with Phidelma Carolan from the Trade Union Unison with regards to upcoming protests to the proposed cuts in the Budget from the Government. This discussion has lead to an OE discussion on collaboration with Trade Unions in fighting these proposed cuts.








Confirmation of planed event at Stormont. Arrange meeting/event with Conal McDivitt.


Attend a range of University and Union meetings.


Attend a Student Shout Session on each campus.


Firm up plans for Halloween community campaigns.





Met with a student regarding a concern he had with the actions of the Union. This meeting was very beneficial for both us and the student. As we were able to explain the decision making process and how the student could become more heavily involved in the Union.





Not so much a win but I continued to raise the issue of student sport and our members concerns of reduced training hours on pitches and staff posts not being renewed.


Asked PVC for Research and Innovation for a meeting regarding the payments of Grants to PhD students. However he has turned down this opportunity so I will bring it to the UU&SU Forum.


Have asked the Site Officers to set up meetings for hard to reach students on each campus. To allow for better communication between the Union and these members and allow them to becom greater involved.





NA





17/9/2010


Met with PVC Information and Student Services Prof. Jim Allen and the Site VPs to discuss the Political Protocol and the need to enforce it with the Political Societies. Discussion was also had with regards to other societies becoming constituted and established that were not necessarily political groups but had political undertones.


Also met with the PVC Information and Student Services Prof. Jim Allen along with the Sports Union President to discuss the concerns of students with regards to student sport and training time allocations.


Informal meeting of the University Council. This was an informal meeting and main discussion was had on the Leadership Development Programme for Council and the new cooperate plan for the University.





20/9/2010


Met with a PhD student with regards to grant payments for PhD students and his issue with these payments. We had a discussion with regards to what actions he had taken to try and resolve this issue and then how the SU could help progress the matter for him. It has lead to me sending emails to the PVC for Research and Innovation and also mentioning the case to the committee for Strategy and Governance within the University.





21/9/2010


Attended the SENDO meeting in Jordanstown. This is a process that the Equality and Diversity Services are currently undergoing and involves the completion of the disability action plan. Important for us to be involved so that we can pass the information on to our members. I have subsequently asked the Site VPs and Ed Wels to arrange meetings with disabled students to follow up on this by arranging coffee mornings for disabled students.





22/9/2010


Met the DEL (Department of Employment and Learning) Committee to discuss the Student Loan Amendment Bill and to use this opportunity to raise awareness of another of other issues that are currently affecting students. We spoke at length on the Bill and then the issues of student debt, graduate job prospects, the review into fees (Browne and Stuart Review) and also about the forthcoming Government cuts and how it would have a negative knock on effect within 3rd level Education. An outcome of this meeting was a subsequent invitation to attend an event on the 20th October and to hear the findings of the Davis review.





23/9/2010


Freshers Fayre in Jordanstown. This was an excellent opportunity to help out both the Site officers and also the Sports Union President. It was a very busy day and also a great opportunity to meet the membership and make connections and explain what the SU is all about.





27/9/2010


Attended the Freshers Fayre in Belfast. This was an excellent opportunity to help out both the Site officers and also the Sports Union President. It was a great opportunity to meet the membership and make connections and explain what the SU is all about.


Attended the EQIA Subgroup on Disabled Access on the University campuses. Its very important that the Union is involved in this group as it discusses access to and from the different campuses for those that are disabled and also includes making appropriate plans for the new Greater Belfast Development.





28/9/2010


Senior Management Meeting. This meeting is held between myself, the General Manager, HR manager and also the Finance Manager. It allows for greater communication between departments and the sharing of ideas and allows for better and smoother running of the organisation for all.


Attended the guest lecture by Dr Gerard O’Hare ‘Celebrating Business and Enterprise’ This was 











not of any real benefit to the membership but it is good for the Union to be seen to be participating in University events and the University like being able to show that the Union is actively engaged with them.


Attended the Holylands PACT meeting. This was a very emotional meeting and there was a very strong atmosphere at the meeting. The long term residents of the area where every angry with the activities of the student population. It was important for me to be there to try and reassure the residents but to also defend the student body and explain that these activities where the actions of a very small minority and many were not even students.





29/9/2010


Attended the Bill Clinton visit at the Magee campus. This was a great event and added a certain degree of ‘kudos’ to the campus for the students at the campus. It was a great experience to listen to President Clinton and it was very interesting to listen to him speak on how the economic situation in N.I could be improved.





30/9/2010


Had another meeting with the GM and Overall Executive to discuss how we could progress the recommendation of the UUSU Governance Review. There was a substantial discussion on the recommendation of establishing a Trustee Board, altering the Officer Structure, employing new members of staff and encouraging students to take part in the democratic side of the Union. As stated there was substantial discussion around this and a great deal of time was spent before any decisions were made. The benefits of these changes will become clear and explained to the membership during the consultation exercise.





4/10/2010


Met Pat Ramsey (SDLP) at Stormont to discuss the issue of Student fees, interest rates and how we could raise the profile of this issue ahead of the incoming cuts. An outcome has been that we will be holding an event in the Longview Gallery in Stormont in December to help raise the issue and show that we (students) will not accept cuts and fee increases quietly.





5/10/2010


Attended the Sports Union Finance meeting – self explanatory.





6/10/2010


Attended a briefing/training session with the University’s solicitors Carson McDowell on Student Discipline. This session was very informative and identified on what grounds a student can be disciplined and the legal grounds on how they can be overturned.


Met with Claire Mulrone from the Science Shop. We spoke about the upcoming projects that I will be judging and how the Science Shop and the Union could continue to work together this year. 


Attended the Strategy and Governance committee meeting. At this meeting we discussed the University’s draft cooperate plan and the targets that are being set. I used the meeting for raising issues of the PhD funding and also the concerns with regards to student sport.





7/10/2010


Attended a tribunal as a committee member as a student had brought a complaint against a lecturer. I was sitting on the committee rather than representing the Student. The student did not attend the meeting so it was finished early.


I then spoke with the few students that attended the UGM in Coleraine and spoke to them with regards to the Unions stance on Fees and the work I had been doing..


Had a phone conversation with Una Calvert and Dan McGinn with regards to the community plan for Halloween.











8/10/2010


University Council meeting. As President I attend the meeting of University Council. Very beneficial to see and ensure that students are at the heart of the University decision making and see how decisions are being made. I also invited all members of Council to lunch in the SU in Coleraine before the next meeting. I think this would be an excellent way of helping the other officers to understand the work of Council and for the members of Council to see the work of the SU.
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