	Key Responsibility:

Strategic Plan Aims:
	Governance Review 
3.1
	Targets:
	Have Overall Executive agree on recommendations to take forward as high priority and which are short, medium and long term priority.
Consult with students across four campuses and General Council on recommendations being taken forward.
Hold a referendum on the recommendations.

	Tasks:

· Bring recommendations forward to Overall Executive. Allow all officers to bring papers on their personal thoughts and recommendations for how to progress the review.
· Reach majority agreement among the OE and form a new Governance team involving a number of Officers along with President (me).

· Begin consultation process with students across the four campuses ‘The Big Conversation’/ ‘The Big Evolution Conversation’.

· Take students thoughts and recommendations on board and alter recommendations if need be.

· Present findings to General Council and seek their agreement/ support to move forward to referendum.
· Overall Executive to run a ‘Vote Yes’ Campaign.

· Referendum to be held
	Dates:

12th August – 13th September 
29th September
Beginning Week 4  11TH October -  Ending week 5  22nd October
Week 6 Week beginning 25th 

Week 8  8th November

Week 9  15th November 

Week 10 22nd November – 25th November

	Update: 

	Recommendations have been brought forward to the Overall Executive and a discussion has begun on which of these recommendations should be brought forward and prioritised recommendations into short, medium and long term.  Now a standing item on OE Agenda until referendum is held.


Yearly Plan
	Key Responsibility:

Strategic Plan Aims:
	Ensuring the Union is relevant to its membership and their needs

1.1

	Targets:
	To ensure officers regularly report on the work they are doing for the membership.

For officers to regularly communicate with students on their successes and also to seek the students opinions. 

To ensure officers are regularly holding Student Shout sessions (by attending at least one per month myself).

Ensure officers use statistical data to pack up arguments with University 

	Tasks:

· Officer Reports are a standing item on the Agenda for all Overall Executive meetings. Report forms have been altered to include a section on ‘Outcomes for Students’. Officers will be regularly questioned on their work and failure to submit reports or reports with insufficient evidence/details will be recorded. This will then be passed to General Council.

· Officers to send out regular global emails informing students of the work they have been doing and the Union wins since the last communication.  Officers are to also regularly do this by completing video blogs and always asking students to comment by emailing them or seeing coming to their office.

· Officers to have at least one Student Shout at least every two weeks. I will attend at least one Student Shout Session per month and will rotate between campuses. Officers and myself will report back on Student Shout Sessions to the OE through the Officer Report and Membership engagement.


	Dates:
Every OE from 12th August –until Friday 17th June 

Monthly

September 24th      

October 25th 

November 28th 

Dates for Second Semester to be set 

Will liaise with Site officers to arrange dates 

	Update: 

	Officers have began submitting their reports to OE meetings and have been asked to include details of Membership Engagement and what the Outcomes for Students have been from their activities.




	Key Responsibility:

Strategic Plan Aims:
	Recognised and respected as an effective representative body by University 

1.3
	Targets:
	Achieve SUEI accreditation

	Tasks:
· To present the Strategic Plan of the Union to the University every three years through the UU&SU Forum and also to the University SMG

· Achieve SUEI accreditation, 

· Officers to be more vocal at committee levels,

· To bring forward real student issues with student support to the University.

· To prove to the University that we can communicate to the student body and that they will listen.


	Dates:
Presented once every three years when the new Strategic plan is reviewed.

To achieve SUEI accreditation by the end of the 10/11 academic year 

Each meeting of Forum when we put items on the Agenda

This will also be throughout the year. Times in particular will include Freshers week, run up to St Patricks Day and the NSS 

	Update: 

	Strategic plan has already been presented to the University.




	Key Responsibility:

Strategic Plan Aims:
	Recognised and respected as an effective representative body by local community

1.3
	Targets:
	At least 4 positive press releases on the work of the Union in terms of community relations.

Reduction in the number of students being disciplined by the University 

To attend at least 90% of all community meetings in which students of Ulster live.

	Tasks:
· Officers to receive specific ‘community training’ from University Community Relatiosn 

· To run strong community relations campaigns across the three major student areas of the four campuses of Ulster. Largest focus being on the Holylands. To make sure that detailed press releases are given out on each campaign and its tended results

· To liaise with the Provosts of Magee and Coleraine campuses (as they are responsible for deciding discipline for breaches of antisocial behaviour rules on those campuses) Also liaise with the Community Relations Officer regarding incidents of antisocial behaviour in South Belfast.

· To have regular attendance at community meetings in all areas where our students are located. 
	Dates:
Summer

Freshers Week 20th Sept.

Halloween Week 6 – 25th October 

St Patricks Day 17th March

End of each semester  

To review at the end of each semester. Regular check ups will take place though as Officers will be expected to feedback regularly in their OE Reports

	

	· S pecific ‘community training’ from University Community Relations Officer has occurred  




	Key Responsibility:

Strategic Plan Aims:
	To increase effectiveness of Student Officers

3.1
	Targets:
	General recognition of officers to increase to 60%

For officers to be more focused on membership services and spend at least 20% of working week directly engaging with the membership.

90% attendance at all meetings from each officer

To have more active and recognisable Campaigns

	Tasks:
· For the job/role descriptions to be updated in the constitution

· To have specific training provided on membership services and its importance

· Less emphasises placed on Commercial management by officers – recruit Student Branding officers to carry out tasks such as promotions and advertising.

· For Officers to hold Student Shout once each week and have a campaign ran every two/three weeks

· Officers to be more active in campaigning especially in key campaigns such as NSS, Students Fees and Referendum 

· To form a Governance Implementation team to decide which of the recommendations should be taken forward and implemented as a matter of importance.
	Dates:
Constitutional review to begin after Christmas 2010. Review will allow for amendments etc

During summer months before students return for the new academic year

During the summer months and continually throughout the year. Branding officers to be recruited by September 27th
Continual throughout the year

Continual throughout the year. Key campaign dates are yet to be set but Fees will take place in April/May, NSS from Christmas onwards and Referendum throughout the first Semester

 Team formed by the end of September and their work reviewed at each OE meeting

	

	· Job descriptions have been altered for the year 2010/2011

· Training on membership services has been provided

· Job descriptions have been distributed to students regarding the Branding officer role
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