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12th August 
Officer Report
Sabb McSabbpants
Since the last Overall Executive I have achieved the following: (include here attendance at meetings/events, campaigns carried out etc and the outcomes for students) 
Monday 5th July
In house training with new officers, coordinated by Avril Honan. Made connections with the new officers and helped explain what work in the Union is like.
Tuesday 6th July
SUEI day in Jordanstown with Emmett Mullally, General Manager, Avril Honan, Student Representation Coordinator and Clare Flanaghan. This meeting reviewed our SUEI file and reinitiated our work towards SUEI accreditation.

Wednesday 7th July 
Provided an officer briefing on the SUEI Process to the new team that will be working towards the accreditation of SUEI. This meeting was successful and it allowed the new officers to become familiar with the process and why it is of such importance that we achieve this accreditation this year.

Later that afternoon I had a meeting with Professor Adair, Provost of Belfast/Jordanstown. This meeting was to discuss issues relating to the recent Students’ Union elections.

Thursday 8th July –
Team training with Coly McGivern. This training was extremely beneficial to not 

Saturday 10th July
myself but to all of the officers of the team. I believe it has allowed for a greater bonding that will stand to the team in the long run. Another session was also offered on the year ahead and expectations.
Monday 12th July – 
Off due to the 12th July
Friday 16th July

Monday 19th July -
UOS training. This training was provided by USI and was broke up into a number 

Friday 23rd July
sections specific to roles. I a number of the sessions specifically for Presidents, the majority of these sessions were about successful leadership, ensuring the best from your team and also campaigning and negotiation skills. As I have attended some of these sessions previously I was able to help with facilitate some of the events. This in turn was quite beneficial to me.

Friday 23th July -   
USI National Council. This was of benefit to our students as I spoke on a number of issues ranging from the USI rebranding to the format of National Council to also speaking on the proposed USI taskforce on graduate employment. I also asked a question to the candidates standing for the last position available of the USI Finance Committee. This is a very important committee as they make a number of decisions ranging from the setting of affiliation fees to deciding the number of votes for CO’s at Congress.   
Monday 26th July - 
In house training session with Emmett Mullally, General Manager on the Students’ Union Strategic Plan. This session was of benefit to the new officers to the Union as many had not seen the  Unions Strategic Plan before. As the trustees of the Union it is essential that the officers understand the plan as they are also responsible for reviewing the document and ultimately assuring the strategic direction of the Union meets the need of our membership.
Wednesday 28th July – 

Thursday 29th July -
Departmental meeting with Emmett Mullally, General Manager, Clodagh Kennedy, Finance Manager and Colin Campbell, HR manager. At this meeting we discussed a range of management issues from updates on staff absences, to discussing quotes for improvements in union decor and facilities. These meetings ensure that issues are continuing to be dealt with and the Union continues to operate for its members.
In the afternoon I had a meeting with David Young, Ulster Press Officer and Una Calvert, Community Relations. This meeting was about our preparations for freshers week. The hopeful outcomes for this is that we are as prepared for the influx of students to the Holylands and are seen to be doing everything possible to ensure anti social behaviour is not a major issue. We are hoping for the same level of success as Saint Patricks Day.

Friday 30th July 
In house training with Una Calvert regarding community relations. This session was of benefit to the new officers as community relations is key to ensuring the reputation of our organisation, our members and the University. 

Monday 2nd August `Met with Avril Honan, Student Representation Coordinator. We had a discussion on the strategic planning and the Unions Governance structures as well as setting of dates for the Overall Executive meetings for the year. This will allow the officers and the Union as a whole be more prepared for the academic year.
Also met with a representative from Aiken PR who are working on behalf of Dieago. This relationship is an important one to develop as it will be of benefit to us in obtaining materials to promoting a more responsible drinking message to our membership
Tuesday 3rd August  
Met Trade Union representatives along with Emmett Mullally, General Manager and Colin Campbell, HR manager. This was of a confidential nature. 
Wednesday 4th August
Strategic plan in Jordanstown. This meeting involved the strategic planning team and involved the team reviewing the plan and setting new targets for the academic year 10/11. The benefit to our members is that we are ensuring the strategic plan is adhered to and the Union continues to move forward for the benefit of its members.

Wednesday evening I had a teleconference call with the USI Graduate taskforce which is investigating the issue of graduate unemployment. This is a very serious issue that affects a large number of students and the problem is only increasing. I have got involved in this group as I believe it is an important issue that affects our members and I wanted to ensure the North was represented by this group.
Monday 9th August 
Met with Avril Honan, Student Representation Coordinator and Clare Flanaghan, Site VP Jordanstown. This meeting was to discuss the Governance review and how it could match in with our SUEI goals. This is important as we want the review to be value for money and to make positive change to our Union and help achieve SUEI accreditation.

Tuesday 10th August

Met with Ciarnan Helferty, President of NUS-USI and Gareth MaGreevy, President of QUBSU. Very productive meeting and allowed for a positive start to a new working relationship between the Presidents. Discussion on a more cooperative approach between UUSU and QUBSU. 

Tuesday afternoon met with David Flynn Sports Union President and Clare Flanaghan, Site VP Jordanstown. We reviewed the societies constitution and began to make amendments. This was to update the constitution and to make the rules governing societies much clearer and easier to understand and hopefully easier for more societies to become constituted.
Between now and the next Overall Executive, I plan to achieve:
· All amendments made to the societies constitution and to have this distributed to the OE for comments. This will then in turn be brought to the next OE meeting and achieve agreement on the changes made. 
· To have met or at least have arranged a meeting with Professor Denise McAllister regarding the NSS and our plans for an improved campaign next year.

· To have the officers agree on the plans for the forth coming year with SMART plans created for each.

· To have my yearly plan completed and signed off.

· To have amended the Community Strategic plan.
Membership Engagement 
· This has been minimal as students are off campus however I have helped a number of students out with advice regarding academic appeals academic decisions (5 in total).
· I met a number of students as they arrived and went in for their August exams, some were repeats while others were first sit exams.
· I highlighted the fact that a number of positions had become available on the NUS-USI Executive. A number of students showed interest but very few went forward.
· Helped a student with a number of ideas for fundraising at the start of the year for the charity Habitat for Humanity. She appears to be very pleased with the help to date.
· In Frank Dunleavy’s absence I met with a mature international student who was seeking support from the crèche subsisted fund. As I was unsure with this topic I referred the student to Student Support
Additional Info e.g leave etc
· I took three days annual leave between the 14th and 16th July [image: image2.png]
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