OVERALL EXECUTIVE COMMITTEE

Jordanstown, Monday 6th December, 2010.

Re:  Association of College Union International (ACUI) Region 1 

       Conference 17th November – 21st November, 2010.

Background:
The Mission Statement of ACUI is:-

“To support its members in the development of community through education, advocacy and the delivery of services”.

It also identifies 11 core competencies for College Unions and student activities profession:

Communication



Marketing

Facilities Management


Management

Fiscal Management



Planning

Human Resource Development

Student Learning

Intercultural Proficiency


Technology

Leadership

These core competences formed the basis of the educational programme that was run over the Conference.  Two hundred and fifty delegates attended the Conference, comprising of international delegates, student centre/union full time staff, and graduate staff intending to have a career in Student Services.  The international delegation included representatives from Queens, DIT, NUI Cork, Sligo IT, Maynooth, Bournemouth, Aberystwyth and DCU.

Tour of Facilities:
As part of the programme, international delegates visited 6 University Campuses viewing facilities and meeting staff and students:-
Tufts University



University of Rhode Island

Providence College



Brown University (Ivy League)

Johnson and Wales University

Byrant University

Key Observations:
· Students pay on average between $35,000 and $53,000 dollars per year in tuition fees.
· Most of the campuses we visited had 5,000 – 6,000 students with it being compulsory for 1st and 2nd years to live on campus.  Meals for those who lived on campus were included in their fees.

· The standard of facilities on all campuses was first class.  The Student Centres were spacious with modern facilities and, in particular, sports facilities were of the highest quality.

· As the legal age to drink is 21, only 1 of the 6 campuses had a bar.  Even there, the sale of alcohol was strictly monitored with customers only allowed to order 1 drink at a time.

· All of the Colleges had elected Student Councils whose primary task seemed to be the distribution of funding to College Societies. It was unclear from the discussions we had whether the students actually had as much influence on University policy as students here would have.  

· All the Colleges employed graduate interns who seemed to do many of the duties that our Sabbaticals carry out.

· There was a huge emphasis on volunteering.  Speaking to one student at the Johnson Wales Campus, she informed me that final year students had to do a specific amount of volunteering hours or else they were unable to graduate. 
· All Universities had an extensive shop on campus which, as well as selling books, sold a huge range of branded merchandise.  Clothing was of a very high quality with “hoodies” retailing in excess of $70 each.  As well as this, other branded items such as umbrellas, pyjamas, baby clothes and pooper scoopers were for sale.  This was a reflection of the importance placed on University Alumni and the pride students, staff and graduates had in their University.
· In all universities there was a major emphasis on the use of social media with Facebook and Twitter being particularly well used.   

Conference Programme :

The actual conference itself ran from Friday evening until Sunday lunchtime.  As well as a series of breakfast Round Table Discussions there were over 25 Educational sessions including topics such as:

· Supporting Engagement for Graduate Students

· Roadmap to Social Media and Programming

· Developing Your Event Services Brand

· 60 More Hot Ideas for College Unions and Student Activities

· Working Smarter , Not Harder : Assessment for Busy People 
· Twitter 101: Building Your Online Community

· Your Personality Type ...in a FLASH

· Emerging Adulthood on Campus

Some of the sessions such as the Personality test were very good but overall I was slightly disappointed with the Conference programme. The Personality session is something that I would anticipate doing with sabbaticals next year as part of their training and also would be good with staff. It involves identifying your Personality type, what your characteristic are, and how different people have different motivations and ways of working. 
There were also some useful tips on the use of Social Media such as a package that allows you to time any tweets that your are doing, the advantage being that you can do them all in the morning and time them for release throughout the day.
I am awaiting some of the presentations to be made available on line and I will forward on those of interest.

Conclusion:
Overall I felt it was very beneficial to attend the Conference. It represented an opportunity to visit American colleges and see how their Student Centers were operated. It also was a chance to discuss key trends and problems that affect Unions throughout America, United Kingdom and Ireland. The trip reinforced my view that we are taking the right path strategically regarding Volunteering etc as practically every one of the International Delegation was there to find out more about how the American non commercial  services worked.
 The programme for International delegates is very intensive and in my feedback to ASUA I will be saying that I believe it might be more beneficial to visit fewer Universities but spend more time with relevant staff.

It is a Conference that I would like to attend again in a couple of years (finance permitting) but I don’t believe that it is an event you would attend every year.

However if the ASUA scholarship of 1000 Euro is available next year then I would recommend that another member of senior staff is offered the opportunity to go.

Emmett Mullally

General Manager

